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Vision, Mission and Core Values

o
a2

VISION

e most trusted Asian investme
consistently delivering enchanced
stakeholder experience |

To identify, invest,
To maximize govern and grow
shareholders value 5 ‘ our group business

TO R gnd portfolio To give back to
facilitate sustainable .
the society

growth




Prayudh Mahagitsiri
Honorary Chairman
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Group Financial Summary

Revenue Breakdown

(Million Baht)

42%
22%
20%

2018 2019
EBITDA® Breakdown
(Million Baht)
2018 2019 2020
1,457 1,912 704

7%
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2020

37%
20%
22%

Revenues and EBITDA®

(Million Baht)
15,428 1012
13,946 12,830 ,
1,457
704
2018 2019 2020 2018 2019 2020
Revenues EBITDA

Net Profits/

+, Normalized Net Profits

(Million Baht)

34
563
2019
392
1,94
2020 (1,945)
(503)

210
2018 r1

@ Net Profits / (Losses) to TTA
@ Normalized Net Profits / (Losses) to TTA

@ Shipping

@ Offshore Service

@ Agrochemical

Other "
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Statement of Financial Position

(Million Baht)
Total Assets 37,112 33,473 31,029
Cash under Management 6,867 7,085 7,700
Other Current Assets 4,832 5,229 4,623
Tangible Assets © 17,628 13,946 14,334
Other Non-Current Assets 7,785 7,213 4,372
Total Liabilities 12,525 10,874 11,838
Interest Bearing Debt @ 9,788 8,260 9,216
Other Liabilities 2,737 2,614 2,622
Total Equity 24,587 22,599 19,191

Key Financial Ratio

Gross Profit Margin (%) 22.1% 20.4% 21.1%
EBITDA Margin (%) 10.5% 12.4% 5.5%
Net Profit Margin (to TTA) - normalized (%) 1.0% 2.5% -3.9%
Net Profit Margin - normalized (%) -2.0% 0.7% -6.8%
Return on Total Assets - normalized (%) -0.8% 0.3% -2.7%
Return on Equity - normalized (%) 0.7% 2.1% -2.9%
Current Ratio (Times) 2.44 3.15 2.25
Interest Bearing Debt to Equity (Times) 0.40 0.37 0.48
Net interest Bearing Debt to Equity © (Times) 0.12 0.05 0.08

EPS and Dividend

Payment
Earnings per Share (Baht) (0.23) 0.32 0.12 0.31 (1.07)
Dividend per Share (Baht) 0.05 0.075 0.05 0.06 0.02
Number of Share (Million)* 1,822 1,822 1,822 1,822 1,822

* As the end of period

" Food & Beverage, Investment, and others

@ EBITDA = Earnings before interest, tax, depreciation, and amortization

0.32 0.31
(excluding non-recurring items)
0.12 © Normalized net profits/ (losses) = Net profits/ (losses) - non-recurring items
0.05 0.075 0.05 0.06 002 . P ( ) profit ( ; ) 9
- | - | S ) Cash, cash equivalents, and other current financial assets
2016 2017 2018 2019 2020 ® Property, plant, equipment, and investment properties

(0.23) ©  Excluding lease liabilities (2018 and 2019 : financial lease liabilities) (most of

lease liabilities do not incur real interest, but are recorded in accordance

with the new accounting standard, TFRS16 (Lease) effective from 2020)

@ Excluding depreciation and amortization

Earnings per Share (Baht) ©

Net interest bearing debt to equity = (Interest bearing debt - cash and
. cash equivalents - other current financial assets) / Total shareholder’s equity

Dividend per Share (Baht)
9" Subject to the approval of shareholders at the 2021 AGM on 30 April 2021
(1.07)
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Message from Chairman
and President & CEO

Dear Shareholders,

The year 2020 was a remarkably challenging year as the world economy suffered
a significant adverse impact from the coronavirus (“COVID-19”) crisis. The Board and
senior management have worked closely together to safeguard the health, safety and
welfare of our employees as well as to ensure that businesses continue to operate

effectively and without stoppage.
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Maintaining Competitive Edge

With effective business contingency plans to face the
market under unexpected circumstances with over
100-year’s expertise, the Shipping Segment of Thoresen
Shipping maintained its outstanding position; TCE rate
outperformed the net market TC rate by 22%. Thoresen
Shipping also acquired two second hand vessels to prepare

for an increase in shipping demand in the future.

The Offshore Service Segment of Mermaid Maritime Public
Company Limited (“Mermaid”) strived forward to maintain its
competitive position in subsea services. Key achievement
included the partnership between Mermaid and Al &
Robotics Ventures (“ARV”), a subsidiary of PTT Exploration
and Production Public Company Limited (“PTTEP”) to
establish Zeaquest Company Limited to develop robotics
and artificial intelligence (“Al”) technology to provide
commercial subsea engineering services to oil and gas
companies, as well as renewable energy corporates
operating in offshore businesses, both in Asia and other

regions.

The Agrochemical Segment has not been significantly
impacted by COVID-19 as fertilizer is essential for
agricultural products. PM Thoresen Asia Holdings Pubic
Company Limited (“PMTA”) has continued to be profitable
and maintain its market position. Total fertilizer sales volume
grew by 9 % year over year to 206.6 KTons from a strong

growth and high export sales volume

Nevertheless, to emerge stronger through challenging times,
our senior management put much more efforts to adapt
business models and reallocate resources to high-profit
businesses in order to capture market needs and to expand
customer bases. In view of several unforeseen scenarios
that impacted business operations of all subsidiaries, TTA
unfortunately ended the year with a normalized net loss of
Baht 503.1 million, and a consolidated net loss of Baht
1,944.6 million, primarily from the extraordinary non-cash
loss from the sale of shares of its associate in the drilling
business. However, TTA earned a positive EBITDA of Baht
704.2 million in 2020 and continues to have low net interest-
bearing debt to equity at 0.08 times, reflecting robust capital

structure.

Stay Strong Amid Uncertainty

We believed that the worst impacts of the COVID-19
pandemic may have passed. Dry bulk trade expects
a rebound to growth of 4% in tons. In response to rising
market demand, Thoresen Shipping plans to acquire 2-3

additional vessels in 2021.

The outlook for subsea service providers continues to be
positive on a longer term basis as new projects will be
sanctioned. Mermaid has no dry docking plan in 2021 and
has more opportunities to provide commercial subsea
engineering services to national oil and gas corporates in

Asia and other regions.

The Agrochemical Segment is confident to remain profitable
and maintain its market position in 2021 by focusing on key

high-margin products and export markets.

As the Food and Beverage business segment, Pizza Hut has
169 outlets nationwide while Taco Bell has opened 8 outlets
in the Bangkok Metropolitan Area. TTA plans to continue to
expand more Pizza Hut and Taco Bell outlets in 2021 in
order to serve an increasing number of customers

nationwide and from delivery service channels.

Seeding Sustainable Development

Once the COVID-19 pandemic is controlled, TTA plans to
review and renew business continuity plans (“BCP”). New
internal guidelines may be put in place based on lessons
learned, as well as solid contingency plans to build

resilience and to better respond to future crises.

Further to that, in 2021 TTA will focus on seeding sustainability
of our core businesses with “Consolidation & Integration”

strategies to enhance stakeholder value.

e Strengthen core performance of TTA’ subsidiaries by
increasing sales & market share, improving profitability,
driving cost optimization, maximizing asset utilization and

maximizing investment returns.

e Push towards more group integration by reorganizing
business and organizational structure with an aim to

extract synergies, pursue optimal cost structure options,



develop standard policies and procedures as well as
integrate key shared platform e.g. human resources and

IT system.

e Build platform of sustainability by giving priority to good
corporate governance, transparency and sustainable
development. TTA intends to retain an “Excellent Five
Star Corporate Governance Score” by the Thai Institute
of Directors and to be certified by Thailand’s Private

Sector Collective Action Against Corruption (“CAC”).

This is also the second year that we have adopted
a Sustainability Report based on the Global Reporting
Initiative (“GRI”) Framework which complies with the SET
requirement. We will continue to realign the relationship
between business and sustainability, by managing the

impact businesses have on the environment and the society.

Driven by TTA’s senior management team, we are confident
that our sustainability efforts will create opportunities for

long-term growth for TTA’ business portfolios.

Prasert Bunsumpun
Chairman of the Board of Directors
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Words of Gratitude
Enduring the COVID-19 pandemic and overcome all
challenges in 2020 required the invaluable support of all

stakeholders.

On behalf of the Board of Directors, we would like to thank
the management team and employees for their commitment,
dedication as well as incomparable efforts which led to
business continuity in the past year. We would like to
express our sincere gratitude to all shareholders, customers
and business partners for their relentless support and
confidence in TTA. In return, we will remain focused on our
goals and dedicate our efforts towards achieving higher

profitability & sustainability in the future.

Lastly, our continued thoughts are with all those who have
been impacted by COVID-19, and we join together to salute
the courage and dedication of essential frontline workers

and the healthcare community in Thailand and worldwide.

(e Le

Chalermchai Mahagitsiri
President & Chief Executive Officer
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Board of Directors

Mr. Prasert Bunsumpun

Chairman of the Board of Directors/
Chairman of Executive Committee

Mr. Chalermchai Mahagitsiri
Director/President and Chief Executive Officer/
Member of Executive Committee/

Chairman of Investment Committee

Mr. Jean Paul Thevenin

Director/Member of Executive Committee/
Member of Risk Management Committee/
Member of Investment Committee

Mr. Jitender Pal Verma

Director/Senior Executive Vice President and

Group CFO/Member of Executive Committee/

Member of Corporate Governance Committee/
Member of Risk Management Committee/
Member of Investment Committee/

Chairman of Sustainable Development Committee

Ms. Ausana Mahagitsiri
Director/Deputy Chief Executive Officer/
Member of Nomination and Remuneration
Committee/Member of Corporate
Governance Committee

Mr. Kamolsut Dabbaransi Mr. Somboonkiat Kasemsuwan
Independent Director/

Chairman of Audit Committee

Director/Senior Executive Vice President,
Head of Food & Beverage

Mr. Santi Bangor

Independent Director/Chairman of
Nomination and Remuneration Committee/
Chairman of Corporate Governance
Committee/Member of Audit Committee

Mr. Cherdpong Siriwit
Independent Director/

Chairman of Risk Management Committee/
Member of Audit Committee

Mr. Mohammed Bin Rashed
Bin Ahmad Bin Muftah Al
Nasseri

Mr. Chitrapongse
Kwangsukstith
Independent Director
Independent Director/
Member of Nomination and Remuneration
Committee
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Executives

Mr. Chalermchai Mahagitsiri Ms. Ausana Mahagitsiri Mr. Jitender Pal Verma Mr. Kamolsut Dabbaransi
President and Chief Executive Officer Deputy Chief Executive Officer Senior Executive Vice President Senior Vice President,
and Group CFO Head of Food & Beverage
Mr. Sigmund Stromme Mr. Vincent Siaw Mr. Somchai Apinyanukul
Executive Vice President, Executive Vice President, Executive Vice President,

Agro & Logistics Legal & International Projects Group Human Resources
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Milestones

TTA wholly-owned subsidiary Soleado
Holdings Pte. Ltd. (“Soleado”) invested
in a USD 20 million convertible loan
issued by Sino Grandness Food
Industry Group Ltd (“SGFI”).
TTA divested its 49%
Thoresen Shipping and Logistics Ltd.
(“TSL”) for Baht 28 million on 13 July
2016.

Through wholly-owned subsidiary Asia
Coating Services Ltd. (*ACS”), TTA
invested in a 30% stake in Laser
Game Asia Co,, Ltd. (“LGA”).

TTA strategically established a joint

stake in

venture company, TTA Suez Company
Limited (“TTA SUEZ”) with global
water and waste management company,
Suez Environnement South East Asia
Limited to develop drinking and waste
water services business in Thailand.
Baconco received a Certificate of
Compliment from Ba Ria Vung Tau
Power Company recognising Baconco
success on energy saving and regulation
compliance.

Thoresen Shipping Singapore Pte. Ltd.
(“TSS”) acquired three second-hand
dry bulk vessels.

TTA established 70% owned subsidiary
PH Capital Co., Ltd. (“PHC”) and
through PHC, TTA successfully acquired
the Pizza Hut business in Thailand
from Yum Restaurants International
(Thailand) Co., Ltd. (“YUM”) on 1 June
2017. PHC has been operating all
Pizza Hut restaurants in Thailand since
then.

TTA and TSS established Thoresen
Shipping (Thailand) Co., Ltd. (“TST”) to
own and operate Thai-flagged vessels.
One vessel was transferred from TSS
to TST to operate business.

Mermaid acquired a 49% stake in
Cambodian company, PTGC Co., Ltd.
(“PTGC”), to generate future returns.

TSS acquired two second-hand dry
bulk vessels.

TTA, through its 70% owned subsidiary
Siam Taco Co., Ltd. (“STC”) was
granted the rights to enter into a
Franchise Agreement (the Agreement
was signed in early 2019) with Taco
Bell Restaurants Asia Pte. Ltd. (“TBRA”)
to operate Taco Bell restaurants in
Thailand and to expand its business
into fast-growing and stable food retail
sector.

TTA issued 2 tranches of senior
unsecured domestic debentures in the
total amount of Baht 3,305.2 million to
repay maturing debentures and
increase its working capital.

TTA acquired an 80.5% stake in a Thai
water service specialist, Asia Infrastructure
Management (Thailand) Co., Ltd. (“AIM”),
to enhance its existing Water Business.

Asia Coating Services Ltd. (“ACS”),
99.99% owned subsidiary of TTA,
acquired a 16.67% stake in Alpha
Digital Pte. Ltd. (“Alpha”) in Singapore
to invest in V-Finance Technologies Ltd.
(“V-Finance”), a company incorporated
in Israel.

TTA won Asia’s Most Influential
Companies Award at the Asia Corporate
Excellence & Sustainability Awards
2018 (“ACES Awards 2018”), organized
by MORS Group to recognize Asia’s
leading organizations and entrepreneurs
who exemplify a strong and sustainable
growth.



TTA declared its intention to join
Thailand’s Private Sector Collective
Action Against Corruption (“CAC”) on
8 November 2019.

TTA disposed 40% of its interests in
PMT Property Co., Ltd. (“PMT"),
a 99.99% owned subsidiary of TTA, to
Kanden Realty & Development Co., Ltd.
(“KRD”) on 19 July 2019 to jointly
develop real estate business on the
land owned by PMT.

PHC operates 147 Pizza Hut restaurants
in Thailand.

STC has opened 5 Taco Bell restaurants
in Bangkok. The first outlet is located
at the Mercury Ville @ Chidlom and the
other branches are at Siam Paragon,
Central Plaza Pinklao, Samyan Mitrtown,
and Central Plaza Westgate respectively.
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TSS acquired two second-hand dry
bulk vessels.

TTA applied Thai Financial Reporting
Standard 16 Leases.

Mermaid International Ventures (“MIV”),
Mermaid’s wholly-owned subsidiary,
sold all its shares in Asia Offshore
Drilling (*“AOD”) to Seadrill Ltd. in
September 2020.

Mermaid Subsea Services (Thailand)
Ltd. (“MSST”) set up 2 joint ventures
in September 2020 under the name of
ZeaQuest Co., Ltd. to develop Al and
robotic technologies to provide subsea
engineering services and Mermaid-
MOE JV Co., Ltd. to provide engineer,
procurement, construct and installation
services for the petrochemical, energy,
and upstream oil and gas industry.
PHC has opened 169 Pizza Hut
restaurants in Thailand.

STC has opened 8 Taco Bell restaurants
in Bangkok. The latest restaurant is at
Riverside Plaza.
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Corporate Structure

Thoresen Thai Agencies Public Company Limited
(Thailand)

Offshore Service

Agrochemical

Premo Shipping Plc.

Mermaid Meritime Plc. ©

PM Thoresen Asia Holdings Plc.

99.999 58.22% 68.52%
(Thailand) % (Incorporated in Thailand but listed in Singapore) ° (Thailand) N
TIToresen Shipping Singapore Pte. Ltd. 100.00% || Me@a\d Driling Ltd. 95.00% PM Thoresen Asia (Singapore) Pte. Ltd. 100.00%
(Singapore) (Thailand) (Singapore)
Thor Fortune Shipping Pte. Ltd. MTR-1 Ltd. Baconco Co., Ltd.
— 100.00% — " 100.00% . 100.00%
(Singapore) (Thailand) (Vietnam)
Thor Friendship Shipping Pte. Ltd. MTR-2 Ltd.
— ) 100.00% — . 100.00%
(Singapore) (Thailand)
Thoresen Shipping Company Pte. Ltd. Mermaid Driling (Malaysia) Sdn. Bhd.
— ) PeIng pany 100.00% — ) 9 ¥si) 100.00%
(Singapore) (Malaysia)
Thoresen & Company (Bangkok) Limited Mermaid Subsea Services (Thailand) Ltd.
— 99.99% — . 100.00%
(Thailand) (Thailand)
i i m
[ Thoresen Shipping (Thailand) Co., Ltd. 51.00% || Sgascape Surveys Pte. Ltd. 100.00%
(Thailand) (Singapore)
Thoresen Klong Padung Krungkasem t PT Seascape Surveys Indonesia
Joint Venture @ 95.00% . 49.00%
(Thailand) (Indonesia)
Thoresen Chartering (HK) Limited Mermaid Offshore Services Pte. Ltd.
99.99% o 100.00%
(Hong Kong) (Singapore)
Thoresen Shipping Germany GmbH Mermaid Subsea Services (Malaysia)
100.00% f— Sdn. Bhd. 45.00%
(Germany) (Malaysia)
Mermaid Subsea Services (UK) Limited
— ] . 100.00%
(United Kingdom)
| | ZeaQuest Company Limited 50.00%
(Thailand) R
| | Mermaid-MOE JV Co., Ltd. 100.00%
(Thailand) e
Mermaid Maritime Mauritius Ltd.
. - 100.00%
(Mauritius)
t Mermaid International Ventures
100.00%
(Cayman lslands)
t Mermaid Subsea Services
(International) Ltd. 100.00%
(Seychelles)
Mermaid Subsea Services
Saudi Arabia Co., Ltd. 95.00%
(Saudi Arabia)
Mermaid Subsea Services LLC
49.00%
(Qatar)
Zemil M i h i LL«
| | Zemi . erm@d Offshore Services Company LLC 40.00%
(Saudi Arabia)
PTGC Co., Ltd. 49.00%
(Cambodia) e
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As of 31 December 2020

Food and Beverage

PMFB Ltd. 99.99% oaisti
(Thailand) o0 ogistics
PH Capital Co., Ltd. 0.00% Baria Serece 28.00% TTA Mariner Co., Ltd. 90.99%
(Thailand) R (Vietnam) ity (Thailand) wE
Siam Taco Company Limited Petrolift Inc. © Asia Infrastructure Management (Thailand) Co., Ltd.
70.00% - 40.00% 80.50%
(Thailand) ° (Phiippines) ° (Thailand) °
Unique Mining Services Plc. L Asia Nampapa Luang Prabang Co., Ltd.
(rh:"an o 9 95.70% o papa Luang o 66.67%
|| UMS Distribution Co., Ltd. 99.99%
(Thailand) e
| | UMS Litghter Co,, Ltd. 90,99 Asia Coating Services Ltd. © 90.99%
(Thailand) e (Thailand) Rt
UMS Pellet Energy Co., Ltd. . Laser Game Asia Ltd.
|| X 30.00%
(Thailand) 99.99% (Thailand) N
| | UMS Port Services Co., Ltd. 99.99% Praneat Co., Ltd. 51.00%
(Thailand) e (Thailand) et
|| UMS Clean Energy 1 Company Limited 99.99% PMT Property Co., Ltd. 60.00%
(Thailand) R (Thailand) Rt
|| UMS Clean Energy 2 Company Limited 99.99% Athene Holdings Ltd. 99.99%
(Thailand) e (Thailand) e
Thoresen (Indochina) S.A. 50.00% Soleado Holdings Pte. Ltd. 100.00%
(Vietnam) R (Singapore) e
L Thoresen-Vinama Agencies Co., Ltd.
49.00%
(Vietnam)
L Thoresen-Vinama Logistics Co., Ltd.
. 100.00%
(Vietnam)
L Thoresen Vinama Tug Co., Ltd. ”
. 51.00%
(Vietnam)
Fearnleys (Thailand) Ltd.
49.00
(Thailand) %
Note :
Gulf Agency Company (Thailand) Ltd.
(Thailagd) ! e ) 51.00%
(1) Held by TTA 51% and Thoresen Shipping
Singapore Pte. Ltd. 49%
(2) Thoresen Klong Padung Krungkasem Joint Venture GAC Thoresen Logistics Ltd. 51.00%
; .00%
is structured as a separate tax entity which invested by (Thailand))
Thoresen Shipping (Thailand) Co., Ltd. 95% and
Thoresen & Company (Bangkok) Limited 5%, respectively. Chidiom Marine Services & Supplies Ltd. .
(3) Held by TTA 49.53%. Athene Holdings Ltd. 1.44%, (Thailand) 99.99%
and Soleado Holdings Pte. Ltd. 7.21%
(4) It has been registered for liquidation. -
(5) Held by Soleado Holdings Pte. Ltd. TS:rese” Shipping FZE 100.00%
(6) Held by Athene Holdings Ltd. A
(7) Held by Thoresen-Vianma Logistics Co., Ltd. 51%
and Soleado Holdings Pte. Ltd. 34% Sharjah Ports Services LLC 49.00%
.00%
(8) It has been renamed as V Ventures Technologies Co., Ltd. (UAE)

on 17 February 2021
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Offshore
Service

58.2%




Agrochemical

68.5%

" Other Investment

PH CAPITAL

Food &
Beverage

70%
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Company Overview

Corporate Section

Thoresen Thai Agencies Public Company Limited

Thoresen Thai Agencies Public Company Limited (“TTA” or
the “Company”) has grown from its humble beginnings in
1904 as a shipping service company to now a global
business group with presence throughout Asia, the Middle
East and Europe. Listed on the Stock Exchange of Thailand
(the “SET”), TTA operates a diversified business under five
primary business group - Shipping, Offshore Service,
Agrochemical, Food and Beverage and Investment.

Beginning in 1985 when TTA first started its dry bulk shipping
services, shipping continues to be the main primary business
with TTA since acquiring and expanding the business to
include owning shipping vessels. This marine business
subsequently expanded to penetrate the offshore oil and
gas services industry when TTA acquired an offshore oil and
gas service company, Mermaid Marine Services Ltd, and as
this business expanded, it eventually was listed on the
Singapore Stock Exchange in 2007 as Mermaid Maritime
Public Company Limited (“Mermaid”). TTA moved to
diversify beyond the marine sector in 2009 when it acquired
a large stake in Unique Mining Services Public Company
Limited (*UMS”), and Vietnamese fertilizer company, Baconco
Co., Ltd, which for the latter, TTA has since unlocked value
in 2015 via the successful listing of PM Thoresen Asia
Holdings Company Limited (“PMTA”) on the Stock Exchange
of Thailand. Other than providing shareholders new source
of growth, TTA expanded to reduce exposure to the highly
cyclical marine business and diversify its earnings.

In 2011, TTA went through a major change with the emergence
of a new major shareholder, Mr. Chalermchai Mahagitsiri.
Under Mr. Chalermchai, TTA reassessed its position, and
made conscientious changes to lay new foundations to
enhance existing core business performance and solidify its
financials. Then, to achieve its objective, TTA underwent two
successful rounds of rights capital offering, while Mermaid
underwent one rights issuance and private placement.

Aspiring “To be the most Trusted Asian Investment Group”,
TTA articulated its new vision and direction in 2014. Under
the new strategic direction, while still staying firm to its
existing core, TTA aims at the same time to diversify more

and seek better more resilient and sustainable growth.
To meet this strategic challenge, TTA underwent another
round of capital raising in 2015 through a Baht 7,286 million
rights offering.

TTA has since penetrated the food retail and water resource
management industry in Thailand. Its food retail expansion kick
off with the acquisition of the Pizza Hut business in Thailand
from YUM Restaurants International (Thailand) Company
Limited in 2017 and building on this new competency, TTA
subsequently secured and launched the Taco Bell food
franchise in Thailand (2019). In water resource management,
TTA strategically acquired in 2018 a controlling stake in
a leading Thai water resource management specialist, Asia
Infrastructure Management (Thailand) Co., Ltd. (“AIM”). With
the acquisition, TTA is well-positioned to penetrate and fully
capitalize on the growing business opportunities for the
sector in Thailand and the region.

VISION & BUSINESS STRATEGY

Anchored by our vision “To be the most Trusted Asian
Investment Group”, we want to be a leader in the business
by responsibly operating and excelling in sustainable
businesses and delivering long-term value and growth. With
the objective to consistently deliver enhanced stakeholders
experience under our multi-business model and core
competencies, we would look to strengthen the competitive
position of our portfolio companies to sustain and enhance
performance and ensure each business continues to grow in
profitability to ensure superior and sustainable financials and
returns. We are committed to grow and develop our core
business franchise and reputation where we will continue to
sharpen the execution of our businesses through constant
improvements to optimize productivity and efficiencies, and
where warranted (and possible), we will intensify efforts to
recalibrate focusing on quality and cost leadership.

TTA ultimately aims to deliver balanced and consistent
growth across businesses, and accelerate growth through
diversification of strategic opportunities that generate
long-term sustainable returns on capital. Undoubtedly an
ongoing pursuit, we will continue our strategic transformation



as coming years will be set to further consolidate and
develop the growth engines within our enlarged core °
business. This is not to say we won’t stay opportunistic for
any merger and acquisition or business expansion especially
for more defensive, resilient and high barrier to entry °
business in Thailand and Indochina region but we will be
very more selective and rigorous. We will pursue
partnerships for new business to develop organically.

[ ]
As a diversified business group, our success ultimately
depends on its ability to prudently and effectively manage
its investments and businesses through different industry
cycles, and sustain value by managing for the long-term. We 4
will be forward looking and have talented people with strong
capabilities, right solutions and innovation, and robust
governance and discipline across all our business.

We will be a more diversified conglomerate with bottom line
and shareholder value focus.

BUSINESS PORTFOLIO

Been a holding company, TTA has a diversified business
portfolio with five main segments: Shipping, Offshore
Service, Agrochemical, Food and Beverage, and Investment,
and within Investment, among others, TTA operates primarily
water resource management and logistics service business.
With the ultimate goal to create and sustain shareholder
value, TTA is focused on managing and enhancing the value
of its overall business portfolio.

Key business portfolio as at the end of December 2020
comprised the following business groups and the key
companies within the group as follows.

SHIPPING
e Thoresen Shipping Singapore Pte. Ltd. (100%)
Dry bulk shipping operator

OFFSHORE SERVICE

e Mermaid Maritime Public Company Limited (58.22%)
Subsea engineering and oil and gas offshore service
specialist

AGROCHEMICAL

e PM Thoresen Asia Holdings Public Company Limited
(68.52%)
Vietnamese fertilizer producer/distributor & factory
management service provider
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FOOD & BEVERAGE

PH Capital Company Limited (70%)
Thailand food retail franchisee

Siam Taco Company Limited (70%)
Thailand food retail franchisee

INVESTMENT

Asia Infrastructure Management (Thailand) Co., Ltd.
(80.5%)
Thailand/Indochina water resource management specialist

Unique Mining Services Public Company Limited
(92.93%)

Thailand commodity logistic specialist

Others
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Business Review and Outlook

Shipping
Thoresen Shipping

The TTA dry bulk shipping business trades under the brand
name Thoresen Shipping and is an internationally acclaimed
participant in the global freight markets with roots going
back over 110 years.

Thoresen Shipping provides deep sea transportation services
to customers from all corners of the world, hauling a wide
range of dry bulk and break bulk commodities such as
mineral ore, coal, agriculture products, construction materials
and steel products.

Our fleet services our clients’ requirements in the spot
market, under time charters and through Contracts of
Affreightment (*“COA”). In addition to our own vessels, we
engage in freight trading activities using our owned tonnage
as well as a fleet of chartered-in vessels from the market.

The combined fleet is commercially managed by Thoresen’s
experienced and professional teams based in Singapore,
Thailand, United Arab Emirates and London.

Thoresen vessels, and those we charter in, are fitted with cranes
which enable self-loading and self-discharging of cargoes in
ports with limited or no shore based infrastructure. By being
able to call in these hard-to-reach ports, often in emerging
markets - we can charge a premium for shipping services
that are not available to larger, more conventional bulk
carriers.

Dry bulk freight markets are very competitive as the global
fleet has grown at a fast pace over the last 10 years. Our
competitive advantage continues to come from the efficiency
of our operation and the skills of our people.

This year the global corona virus pandemic has presented
exceptional challenges to our operations. We have been
focused on keeping all in our office, onboard our ships and
their families safe. We have fortunately avoided any cases of
Covid-19 amongst any of our employees both shore-side and
at sea. Crew changes have been exceptionally difficult with
restrictions on international flights and travel. Our business
model of keeping our marine personnel department in-house
so as not to rely on third party crewing companies has been
decisive in managing these extraordinary circumstances. We
have benefited from the continued support and cooperation
from our family of Thoresen seafarers.

After growing our commercial capacity and further enabled
by considerable freight market volatility during 2020 we have
again increased our earnings from freight trading achieving
our highest positive margin to date. At the same time our
seasonal hedging strategy for owned ships has contributed
positively to the bottom line as own vessel earnings have
out-performed the market index.

During 2020 the company has also focused on the following:

e In response to Covid-19 shock we have prepared and
delivered on an enhanced cost efficiency program in
order to save costs.

e Finalised project to retrofit all vessels with ballast water
treatment systems

e Managed successfully the transition to low sulphur fuels
following IMO2020 regulations

e Retained expert independent risk measuring and weekly
risk reporting

e Completed freight contract in support of Canadian
pipeline construction project. Thoresen Shipping remains
one of the world’s largest carriers of coated line pipe

e Bought second hand ultramax bulk carrier fitted for the
carriage of logs on deck

Thoresen Shipping’s in-house ship management and
crewing department delivers ship operational expenses at
levels some 19 percent less than industrial averages.

Commercially we have a strong client base of key
customers who look to Thoresen Shipping for freight to
conclude commodity sales in the spot and forward markets.

We have sophisticated voyage management, risk measuring,
and reporting software that allows for careful control of the
bottom line.

A : Products and Services

Fleet Structure and Commercial Services

At the end of 2020 Thoresen Shipping owned 22 Supramax
vessels and 1 Ultramax vessel, total 23 vessels with a total
carrying capacity of 1.28 million deadweight tons. The
average age of the remaining vessels in the fleet is 13.06
years and average DWT is 55,686 tons. In additional,
approximately 7.9 full-time equivalent dry bulk vessels were
chartered in to meet client demand during the year.



Fleet Structure (as end December 2020)

1. Number of Vessels

Number of Vessels
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Type of Vessels Owned Vessels No. of Chartered in Newbuild Vessels Total
Vessel equivalent on Order

Handymax - 0.1 - 0.1

Supramax 22 B15) - 275

Ultramax 1 2.3 - 3.3

Total 23 7.9 - 30.9

2. Simple Average Age of Thoresen Fleet

Number of Vessels

Type of Vessels Simple Average Age No. of Chartered in Newbuild Vessels Total
Vessel equivalent on Order

Handymax - 12.0 - 12.0

Supramax 13.45 9.80 - 10.85

Ultramax 4.67 4.48 - 4.49

Total 13.06 8.30 - 9.38

3) Bulk Carriers

Vessel Name

Bulk Carriers 2020

Thor Achiever
Thor Brave
Thor Breeze
Thor Fearless
Thor Fortune
Thor Friendship
Thor Future
Thor Independence
9  Thor Infinity

10 Thor Insuvi

11 Thor Integrity
12 Thor Madoc

13 Thor Magnhild
14 Thor Maximus
15 Thor Menelaus
16 Thor Mercury
17 Thor Monadic
18 Thor Confidence
19 Thor Courage
20 Thor Caliber

21 Thor Chaiyo

22 Thor Chaichana
23 Thor Niramit

0 N O OB~ W N =

Total Thoresen Fleet

Year Built DWT
5-01-2010 57,015
15-11-2012 53,506
13-08-2013 53,572
9-11-2005 54,881
15-06-2011 54,123
13-01-2010 54,123
3-03-2006 54,170
23-10-2001 52,407
1-02-2002 52,383
16-11-2005 52,489
2-04-2001 52,375
15-07-2005 55,695
28-06-2006 56,023
7-10-2005 55,695
25-08-2006 55,710
11-10-2005 55,862
5-09-2006 56,026
25-06-2008 58,781
22-04-2009 58,693
19-12-2008 58,732
16-07-2008 58,731
26-02-2013 58,605
1-05-2016 61,171
1,280,768

ABS : Amercian Bureau of Shipping

BV : Bureau Veritas

DNV-GL : Det Norske Veritas and Germanischer Lloyd

NKK : Nippon Kaiji Kyokai

KR : Korean Register of Shipping

Source : TTA

Age

10.99 Bulk Carrier
8.13 Bulk Carrier
7.39 Bulk Carrier
15.15 Bulk Carrier
9.55 Bulk Carrier
10.97 Bulk Carrier
14.84 Bulk Carrier
19.20 Bulk Carrier
18.93 Bulk Carrier
15.13 Bulk Carrier
19.76 Bulk Carrier
15.47 Bulk Carrier
1452 Bulk Carrier
15.24 Bulk Carrier
14.36 Bulk Carrier
15.23 Bulk Carrier
14.33 Bulk Carrier
12.53 Bulk Carrier
11.70 Bulk Carrier
12.04 Bulk Carrier
12.47 Bulk Carrier
7.85 Bulk Carrier
4.67 Bulk Carrier
DWT

Design Classification
Standard BV
Standard ABS
Standard ABS

Open Hatch / Box Shape NKK
Open Hatch / Box Shape NKK
Open Hatch / Box Shape NKK
Open Hatch / Box Shape NKK
Standard NKK
Standard NKK
Standard NKK
Standard BV
Standard KR
Standard NKK
Standard KR
Standard KR
Standard ABS
Standard NKK
Standard KR
Standard DNV-GL
Standard NKK
Standard NKK
Standard NKK
Fully filted logger NKK
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Chart : Thoresen Fleet 2010-2020
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Source : TTA

Commercial Services

During 2020 the market has been shocked by Covid-19 and
economies around the world going into lock down. After
positioning for a typically slower Q1 and anticipating an
improving Q2 we had to adjust quickly. As our ships’
earnings collapsed in Q2 we were able to benefit both from
our hedges and cargo bookings. This again underlined our
confidence in our ship owning and freight trading model.
Q3 we saw a modest recovery mainly driven by China and
further strength in Q4 as there was some catch up on cargo
programs suspended earlier in the year and good grain
volumes.

Market volatility supported increased trading opportunities.
We keep our focus on being of service to our key
customers and continue to work to align our freight trading
and shipowning activities. In this way we can use our client
base and cargo bookings to secure profitable business for
our own ships as well as time charter arbitrage activity.

We spread our geographic risk by keeping vessels
distributed between the different markets, Atlantic, Indian
and Pacific Oceans. Where possible we position vessels to
target seasonal grain harvests, where an increase in the
number of shipments leads to an increase in freight levels.
We also mix in some short period employment as hedge for
the coming quarter and to out-perform the spot market.

B : Marketing and Competition

Cargo Operations and Customer Focus, Competitive Advantage

Cargo Operations and Customer Focus

Thoresen Shipping continues to grow its business direct
with cargo customers. We have brought renewed focus to
our marketing strategy and work closely with key clients to
continue to provide them with the freight they need both for
spot sales and forward contracts. This requires a good
understanding of the freight and bunker markets.

By bringing focus to both customers and their regional
needs we have built a strong reputation in the North
Atlantic, Indian and Pacific Oceans.

We are one of the world’s largest specialist carriers of
coated line pipe. Thoresen Shipping has both the necessary
vessel type and operational expertise to provide freight for
this niche segment.

Chart : FY2020 Freight Revenues (by Client Size)

. 10 Largest Customers
> U$ 1,000,000
. U$ 500,000 - 1,000,000

@ - us$ 500,000

Source : TTA

Thoresen carried 12.68 million tons of cargo during 2020
divided roughly 40/60 between major bulks such as coal,
iron ore and grains, and minor bulk such as steels, fertilizer,
cement, agriproducts and others.



Chart : FY2020 Cargoes
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Competitive Advantage

Thoresen continues to be a fully integrated dry bulk
shipping company. The majority of our competitors rely on
outsourced services such as crewing, technical
management, insurance and procurement, but at Thoresen

this is all performed in-house.

Thoresen Shipping has a solid platform of experienced on-
board staff, who with our Bangkok based Marine Operations
Department contribute to ensuring we operate with one of
the lowest daily vessel operating expenses in the industry.

The strong vertical integration of all our departments
including crewing, technical, chartering, commercial
operations, finance and risk also resonates well with our
industrial clients. They know that shipping cargoes with
Thoresen ensures efficiency, professional conduct and the
flexibility they need to successfully support their cargo
operations.
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With further focus on efficiency gains, strong communication
and a diversified portfolio of both vessels and cargo
positions. We believe that Thoresen is very well positioned
to benefit from the different stages of the dry bulk freight
cycle.

The Dry Bulk Shipping Market - Industry and Market
Outlook

Year 2020 started slowly with an earlier than usual Chinese
New Year expected to delay any pick-up in activity until the
second half of the first quarter. After a year where the
Chinese domestic pig herd had been ravaged by African
swine flu and the Chinese/USA trade war rumbled on, there
was very little early year support from USA grains.

In mid January the first news of a new coronavirus outbreak
in Wuhan became more widely available. Initial expectations
were that this might prolong the slow start to the year. After
taking very dramatic measures, it seemed that China had
within weeks managed to control this new phenomenon and
their factories and building sites were able to start
tentatively returning to work.

Through March this view changed rapidly as the coronavirus
spread globally and by middle of the month the WHO had
declared a global pandemic. Economies shutdown, there
was a massive loss of cargo from the market and dry bulk
freight rates collapsed similar to the all-time lows last seen
in 2016.

Extensive lock downs on top of a milder than normal
northern hemisphere winter pushed oil prices sharply lower.
With all ship sectors affected and vessels taken out of
service, fuel prices tumbled and the spread between high
sulphur and low sulphur fuels narrowed significantly. Owners
who had invested in exhaust gas scrubbers failed to capture
the early advantages that they had hoped for, and those
who planned on using new low sulphur fuels were not
inconvenienced by any lack of availability. The IMO2020
transition went smoothly.

During the 3“ and 4" quarter we saw a significant improvement
in the markets. This was very much a China driven recovery.
While taking severe measures in order to virtually eliminate
community transfer of the virus, the Chinese government
also introduced strong fiscal and monetary policies to
protect their economy from the worst impacts of COVID-19.
A resurgent China and strong grain trade figures have
supported freight markets for the remainder of 2020.
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Looking forward of most note is the historically low order
book. The shipyards have secured very few orders to build
new ships. As the shipping industry looks to plot a course
that first reduces CO2 and then eliminates greenhouse gas
emissions there will need to be a change in fuel propulsion
systems. This will take some years and will require extensive
collaboration across the industry and massive investment. In
the meantime there will be increasing reluctance to invest in

existing ship designs. The supply side will slow.

Mid pandemic there is still much uncertainty about a global
return to a new normal. With vaccines appearing there is
hope that economic activity will grow during 2021. The
COVID-19 shock has also raised concerns over food
security and other raw material supply lines. There appears
to be greater willingness to build and carry inventory. On
top of this governments worldwide have responded to the
pandemic with massive monetary support and stimulation.

We expect this to drive on the demand side even as the
supply side slows further. This will inevitably lead to very
robust dry bulk earnings in the coming 1-3 years.

Dry Bulk Carrier Orderbook as of December 2020

Bulk No. of Total Capacity Orderbook
Orderbook vessels (million dwt) % Fleet
Handysize 172 5.39 51%
Handymax 271 16.26 7.8%
Panamax 277 23.05 10.6%
Capesize 212 47.02 13.5%
Total 932 91.71 10.4%

Source : Clarksons

Oil Prices
We have strict fuel price hedging strategy for forward cargo
bookings using bunker swap agreements.



Offshore Service
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Mermaid Maritime Public Company Limited

BUSINESS OVERVIEW

Mermaid Maritime PCL (“Mermaid”) is a Thailand-based
subsea services company. The Company offers sub-sea
engineering and inspection by divers and remotely operated
vehicle (“ROV”) systems and ownership and operations of a
fleet of offshore service vessels.

Mermaid’s majority shareholder, Thoresen Thai Agencies
Public Company Limited (“TTA”) holds a 58.22% stake as of
31 December 2020. Mermaid, commenced its operations in
1983, was partially acquired by TTA in 1995 and was
successfully listed on the Singapore Stock Exchange
(*SGX”) on 16 October 2007.

Mermaid is a leading international subsea services company
for major oil and gas companies or their contractors. Our
corporate headquarters is in Asia (Thailand). We have
operational bases in South East Asia, the Middle East and
the North Sea.

Mermaid provides full turnkey services to oil and gas majors
operating offshore through our diversified portfolio of subsea
vessels, specialized diving equipment and remotely operated
vehicles. We have been in the offshore business for over 30
years and we are today present in five geographical regions
with a team of over 500 professional divers, technicians,
surveyors, management and support staff. Our vision is to
be a premium service provider to the offshore oil and gas
industry and to constantly deliver enhanced return to our
shareholders.

As a result of the challenging outlook across the oil and gas
industry, our two-pronged strategy continues to be
implemented by Mermaid’s senior management team that
takes into account both a short-term/tactical approach
(“Strengthening our Core”) and a longer term vision
(“Positioning for Growth”), that will ensure our ability to
continue to build sustained shareholder value.

Strengthening our Core: In continuance to our “Strengthening
our Core” strategy, we prioritize safeguarding our home
market and streamlined our internal processes. Thriving to
provide the higher quality service with optimum cost and less
time, Mermaid and ARV, a subsidiary of PTTEP, have set up a
Joint Venture “ZeaQuest”. The newly formed partnership aims

to develop robotics and artificial intelligence technology to
provide commercial subsea engineering services to oil and
gas companies, and renewable energy corporates operating
in offshore businesses, both in Asia and other regions. In
September 2020, we have diverted from drilling business to
focus on subsea and fleet services.

Positioning for Growth : In adhering to our “Position for Growth”
strategy, we are progressively looking for any new window
of emerging demand. With various potential opportunities in
decommissioning market, we have established an Offshore
Transportation, Installation (T&l) and Decommissioning
services business unit as part of its diversification for growth
strategy. To further enhance our capability, we also enter
into joint venture with Meitech. The partnership with Meitech
shall provide Mermaid with access to MEINDO group’s fleet
of vessels and other specialist services which is a
synergistic move for both groups to boost their capabilities
to service targeted potential projects in the Gulf of Thailand.

1. SERVICES AND FLEET STRUCTURE
MERMAID SUBSEA SERVICES GROUP

Subsea Services

Our business activities are focusing on diving and remote
intervention by unmanned submersibles (“ROV”) with world
first autonomous underwater vehicle (“AUV”) and subsea
flowline control and repair (“SFCR”) are being developed. Its
Subsea Division is represented by Mermaid Subsea Services
(Thailand) and Mermaid Subsea Services (International) Ltd.
Both subsea units are integrated and operate under the
same brand “Mermaid Subsea Services”. A wide range of
subsea engineering services are provided, including subsea
installation engineering, offshore decommissioning, inspection,
repair and maintenance, construction and installation support,
commissioning, cable and pipe laying projects.

As of 31 December 2020, the subsea fleet consists of 6
subsea support vessels, 3 of which are specialized dive
support vessels, and 15 ROV systems, including deep water
and ultra-deep-water heavy construction class systems.
Apart from its key assets, the Subsea Division has a
workforce up to 500 professional engineers, divers,
technicians, surveyors, HSE personnel, marine personnel and
support staff to work on its subsea engineering projects in
addition to a permanent workforce.
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Fleet Services

All vessels are classified by DNV GL (would later be changed to “DNV” as of 1st March 2021) or American Bureau of
Shipping (“ABS”), which are two of the leading classification societies. All vessels are subjected to regular inspection by
class surveyors, in addition to regular dry-docking and other planned maintenance. Another core competency for the Subsea
Division is running its diving operations to world class standards, especially those set by the International Oil and Gas

Producers Association (“OGP”).

Subsea Fleet List

Calendar Year

No. Name of Vessels Vessel Type
Build Year Purchase Year

1. Mermaid Endurer DP2 Dive Support Vessel 2010 2010
2. Mermaid Asiana DP2 Dive Support Vessel 2010 2010
3.  Mermaid Commander DP2 Dive Support Vessel 1987 2005
4. Mermaid Sapphire DP2 ROV Support Vessel 2009 2009
5. Mermaid Challenger General Utility Vessel 2008 2008
6. S.S. Barakuda General Utility Vessel 1982 2010

The following details the Subsea Division’s core services:

Exploration services

Pre-installation surveys, rig positioning and installation assistance, subsea equipment maintenance.

Development services

Installation of subsea pipelines, flow lines, control umbilical’s, manifolds, risers, pipe lay and burial,

installation and tie-in of riser and manifold assembly, commissioning, testing, and inspection,

offshore decommissioning, SURF and cable lay and connection.

Production services
equipment.

Inspection, maintenance, and repair of production structure, risers, pipelines, and subsea

2. MARKETING AND COMPETITION

Subsea Services Clients

Major National and International oil and gas producers and
suppliers, pipeline transmission companies, and offshore
engineering and construction firms trust Mermaid as their
partner in our regional markets of Middle East and South
East Asia. Clients in the Middle East remain a major
contribution to Mermaid’s business. A key diving contract
secured in 2013 through the Company’s Middle East joint
venture, Zamil, Mermaid continues to buoy Mermaid’s
revenues and returns and will continue to do so until end of
2022 after securing a three-year contract extension in 2019.
Mermaid’s strategy “Positioning for growth” is expected to
pace regional market expansion into other markets for the
Subsea Division such as North Sea, West Africa and
Mediterranean over the next few years. Maximize vessel
utilization continues as one of top priority while at the same
time, cross selling of services through the value chain and
longer contract durations in growth areas e.g. North Sea,
South East Asia, and the Middle East.

Competition

Our long and highly experienced team, on time project delivery
and customer service remain our crucial differentiator. There
are many reasons why our customers choose us. We have
an excellent health, safety and environment track record
which we are proud of. We also offer first tier service quality
in a competitive price mix. We have capability and resources
to handle large and small projects as required, and to this
end provide a ‘one-stop shop’ service point. We are
supported by a large pool of in house experienced and
dedicated personnel, strategic local partnerships in various
geographies, and we are fully compliant to international
standards on our vessels, rigs and equipment.

We have also worked hard to earn a track record of successful
projects with reputable clients, to expand business to new
geographical area and develop regionally based operations
with long-term customer relationships and have systems in
place to allow dedicated customer support and quick
response to emergency call outs and variation orders at all
times and in all situations. As a result, we are pleased to
receive continued repeat business from our customers.



We also enter into R&D in aim of introducing new technology

& services such as Al. and underwater robotic to reduce

operating time, risk, expense with zero greenhouse gas

emission for customer with various circumstances.

INDUSTRY OUTLOOK

1.

2020/2021 - FAST REBOUND FROM PANDEMIC WITH
OPEC SUPPORT

The global energy demand and supply pattern has been
greatly disrupted by COVID-19 pandemic. Seeing a fast
recovery in economy from July 2020, the uncertainty still
remains due to the limited available vaccine and
possibility of restriction and lockdown. Meanwhile the
Organization of the Petroleum Exporting Countries
(OPEC) and its partner countries (OPEC+) decided to
increase oil production plan for January 2021 less than
the initial increase plan and adjust to demand monthly.

The Oil & Gas CAPEX is projected to fall more than 23%
year over year in 2020 according to Fitch solution. The
Shale gas which was once hailed as new competitive
player who unlock massive supply to the market is now
facing a crisis. The pandemic and oil price crash have
deal a deep blow to the industry.

Deloitte stated that at least 43 US Shale operators have
filed for bankruptcy. The divestment and M&A are solid
risk mitigation but remain unachievable even with low
valuation due to investor favor on preserving cash.

The reduction in supply matching with decline in
demand from COVID-19 is a boon to the oil price.
According to Deloitte, with COVID-19, the global oil
demand fell by 25% in April 2020 comparing to January.
The decrease reached 45% for US gasoline demand or
almost 5 million barrels/day.

The possibility of scar from COVID-19 is imminent. The
mass laid off and some of job position lost during
pandemic may not come back by the end of 2021
according to Deloitte.

The immediate outlook for the oil market will ultimately
depend on 3 fronts. The first is how tight the government
can manage the second coronavirus outbreak, how
successful their efforts are, and what lingering impact
the global health crisis has on economic activity. Second
is how quickly vaccine development and production is, its
availability and price. Lastly is the supply in the market.
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Rystad Energy discerns that the second lock down and
restriction from Europe will have less damage to
gasoline demand. The impact is weaker compared to
April, as this lockdown is less extensive and as
Europeans show lower compliance to restrictions than
before.

The U.S. Energy Information Administration (EIA) deemed
that the Oil and Gas demand has rebounded sharply
after April 2020 but Brent oil price has reflected inertia at
around US$45/bbl and while maintaining its stability, it
was unable to break through the US$50/bbl upper level.
The demand is expected to remain lower than pre-
COVID-19 levels.

In November 2020, the COVID-19 vaccine development
news came out along with expectation that the and
partner countries OPEC and OPEC+ would increase oil
production less than initial plan.

The later was proven to be true on December 2020,
when OPEC and OPEC+ announced the reduction of the
raise in production from 2 million barrels per day to 0.5
million barrels per day.

EIA forecasted that Brent prices will be approximated at
US$49/bbl in 2021. The accumulated supply from 2020
will be gradually used up and the price will climb up
US$ 5 per barrel in first quarter and another US$ 1 per
barrel by the end of 2021.

(Source : www.eia.gov, Rystad Energy, Deloitte and Fitch Solution)

Forecasts for average Brent oil price in 2021 are as tabulated

below.
No. Forecaster Name 2021 Brent Price
Forecast
1.  Goldman Sachs US$65
2. Reuter Poll of analyst US$51
3.  Citibank US$49
4. Moody US$45
5.  Fitch Solution US$45
6. World Bank US$41

(Source : oilprice.com)

2. THE OFFSHORE OIL AND GAS SECTOR

While the oil price is forecasted to rebound, the uncertainty
still remains due to oversupply and piling up inventory from
lessen activities impacted by COVID-19. Mermaid will be
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taking aggressive position in strengthening the core
business and diversifying portfolio to cope with new fast
and ever changing era.

According to Rystad Energy forecast, there will be an
oversupply in the first quarter of 2021 but will gradually
transform into deficit in supply instead. With rapid recovery
going forward, monthly supply deficits will start from May,
reaching a high of around 3.4 million barrels per day in
August.

International energy Agency (“IEA”) also estimates the
increase in gas demand 1.5% from 2020. Rystad Energy
also speculates that as supply deficit continues, a window
of opportunity opens for producers, especially in shale
industry, which expecting 32% increase in operating
expense, and the booming offshore wind industry.

The decline of oil & gas industry has prompt major oil
and gas players to establish themselves in offshore wind
industry stated by Evorze. However; due to the much
smaller market of offshore wind projects compared to oil and
gas market, the wind projects will be fiercely fought over.

In regard to expanding demand for offshore wind projects,
the specialized installation vessels will be highly needed.
According to Rystad Energy, the global fleet will be
insufficient to meet demand after 2025, opening room for
more specialized vessel orders and other oil and gas
heavy lift vessel conversions.

Depending on the outcome of pandemic, offshore market
segments in 2023 may grow. Subsea purchases,
construction and installation, and equipment may see an
increase due to the influx of offshore and subsea
development projects.

(Source : Rystad Energy, iea.com and everoze.com)

SUBSEA SERVICES

1.

THE SUBSEA MARKET

The subsea vessel market has been already effected by
the COVID-19 from 2020 and many companies already
are operating at low margin to cope with situation. With
expected 2021 fast rebound on oil price, though not to
the level of pre-COVID era, it is hard to perceive a sharp
decline than current situation.

It is documented that the subsea vessel market has
been overcapacity for years. While the trend continues,
some of overcapacity issues has been mitigated by
scrapping. 232 OSV were sent to breaker from 2019 to

November 2020. Whilst not nearly enough to regain the
balance, with many shale oil operators filing for bankruptcy
and suddenly less investment in inland this year, it is
expected to have slight recovery in various segments.

There are a few emerging markets riding the tide from
the pandemic. With renewable energy trend specifically
offshore wind farm, the vessel for installing large offshore
wind farm has been highly demanded. This trend is
expected to continue and there is a room of vessel
conversion to match demand.

China’s growth in operation offshore wind capacity has
been 94% of Asia capacity. On the side note, up to 50
floating production storage and offloading (FPSO) units
are expected to be constructed in Chinese yard in the
next five years.

(Source : seatrade-maritime.com, rivieramm.com and Rystad Energy)

TYPES OF SUBSEA VESSELS

The offshore industry is a varied sector within which
many vessel types operate, performing numerous
different tasks with often-unique systems and equipment.
These vessels can range from purpose-built specialized
ships which may, for example, only perform diving
operations, to vessels which have been repeatedly
converted from one vessel type to another as nature of
the business changes. The term “offshore support
vessel” can include many vessel types and it is unusual
for one single vessel to only fulfill one particular function.
Depending on configuration, a vessel could perform
diving, remotely operated vehicle (“ROV”) support,
survey and construction support operations.

Generally, dive support vessels (DSV) within the offshore
industry can range from converted vessels fitted with
rudimentary air diving spreads to purpose-built vessels
fitted with extensive and complex saturation diving
system. ROV support vessels can include vessels fitted
with portable launching systems, which can be mobilized
and demobilized to the vessel within very short periods
of time. Construction support vessels will have many
generic characteristics and design features associated
with dive and ROV support vessels, the main function of
the offshore construction vessel will before the installation
and decommissioning of subsea and surface structure
installations. Pipe lay vessels may have different design
features of systems and equipment on board however
the main function of these vessels will be the lay pipe
along a designated seabed channel or route.



MERMAID’S INDUSTRY POSITIONING

Having served the Oil & Gas industry for over 30 years,
Mermaid boasts a proven track record of subsea excellence.
With operations throughout South East Asia, Middle East
and now the North Sea, Mermaid plays a pioneering role in
the global subsea markets. Mermaid has the ability provide
a subsea engineering solution, in any water depth which
involve complex and challenging engineering, in any region
of the world for the Oil and Gas markets.

Owning and operating a fleet of subsea construction,
intervention and survey vessels that enable us to offer
differentiated positions with our clients, Mermaid focuses on
long term relationships that enhance our service delivery
and reduce overall risk.

Mermaid continues to take a cautionary perspective on the
offshore oil and gas market outlook over the next 12
months. With the recent oil market rebalance, coronavirus
impact, many commentators in the industry have put
forward certain features of offshore oil and gas service
companies that would make them better placed than others
in this context. Having taken these various factors into
account, Mermaid believes that it is one of those well-
placed companies to capitalize on the current market
conditions. This is due to Mermaid’s strategic industry
positioning, reputation, track record, and fiscal discipline.
This is further elaborated below:

GEOGRAPHICAL COVERAGE AND SHALLOW WATER
FOCUSED

The majority of Mermaid’s subsea vessel fleet operate in
relatively shallow water which is known to be more defensive
and less affected by lower oil prices. This is because break
even costs of such fields are reported to be lower than
deeper water fields and therefore less likely to be subject to
contraction in service demand. Mermaid has also developed
strong local joint ventures in cabotage-protected markets
serving NOC’s in those countries. This includes countries
throughout Europe, Middle East and Asia Pacific regions
exposing Mermaid to the benefits of local expansions as
NOC'’s strive for continued growth and energy security and
therefore tend to be less price sensitive.

IRM FOCUSED, AND GEOGRAPHICAL EXPANSION
One of Mermaid’s core businesses is dedicated to a NOC'’s
yearly inspection, repair and maintenance programs which is
less exposed to capital expenditure reduction. In particular,
medium to long-term demand is expected to remain
relatively intact which should bode well for Mermaid.
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Mermaid continues to pursue other service and geographical
expansion to those countries where demand growth is
relatively strong especially in the IRM, subsea engineering,
SURF and cable installation markets.

TRACK RECORD OF QUALITY AND SAFETY,
MODERN ASSET BASE

Mermaid remains one of the key industry players with an
excellent operational and safety record and a stable
management team. This provides a competitive advantage in
tighter market conditions as oil and gas majors will give
preference to contractors with an established track record
over new players. Mermaid’s subsea fleet is relatively young,
with many of them less than 15 years old thus placing them
in a favorable position with oil and gas majors who have
shown a tendency to prefer newer equipment due to
superior capabilities and operational efficiency. Mermaid has
already implemented asset growth plans through chartering-
in of additional subsea vessels. This allows Mermaid the
flexibility to serve anticipated demand or to release such
charters in the event of falling demand without the need for
major capital expenditure.

Mermaid has a stable order book mostly in the subsea
services sector, with more near term contract wins expected.
This contract backlog is expected to provide a backbone of
revenue in 2020 with room for additional upside.

FISCAL DISCIPLINE

In these challenging market conditions, Mermaid retains low
gearing and sufficient cash reserves. It allows the company
to remain agile and be ready to take advantage of any
opportunistic and organic growth that may present itself in
the present time.

(References: IHS Markit, Kennedy Marr, Organization of the
Petroleum Exporting Countries (OPEC), Pareto Securities
Research, Rigzone, Rystad Energy, Strategic Offshore
Research, U.S. Energy Information Administration (EIA),
Moody’s, Wood Mackenzie).
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Agrochemical

PM Thoresen Asia Holding Public Company Limited

PM Thoresen Asia Holdings Public Company Limited
(“PMTA” or the “Company”) is a holding company that owns
Baconco Co,, Ltd. (“Baconco”) and PM Thoresen Asia (Singapore)
Pte. Ltd. (“PMTS”). Baconco is currently operating in the
agrochemical industry, having its headquarters located in
southern Vietnam about 70 kilometers from Ho Chi Minh City.
PMTS, incorporated in Singapore, principally functions as an
offshore procurement organization for Baconco, providing
purchasing services mainly for macronutrient products.

Baconco develops, manufactures, markets and distributes
mixed, single and compound fertilizers with a total production
capacity of approximately 450,000 metric tons per year and
packaging capacity of 550,000 metric tons per year. All
Baconco’s fertilizers distributed in Vietnam are under the
“STORK” trademark registered by Baconco since 2005. The
STORK brand has been highly-recognized and credited for
quality and reliability, a result from Baconco’s strategy to
produce high-quality fertilizers with major nutrients of
nitrogen (N), phosphate (ons) and potash (K2O).

Baconco’s trademark,
STORK, has been registered
in Vietnam since 2005.

To expand customer base and to increase sales and
distribution channels overseas, Baconco also manufactures
and distributes fertilizers for external customers. At present,
it exports fertilizers relation over 30 countries worldwide with
main clusters of customers in Africa, MEA and SEA. Apart
from the fertilizers, Baconco also distributes pesticides in
Vietnam and foliar both in Vietnam and abroad where it
outsources production process and packaging of pesticides
based on formulas and criteria determined thereby to the
third party. In addition, Baconco markets, sells and distributes
fertilizers, pesticides and foliar under its trademarks
registered in Vietnam and overseas.

A : Products and Services
1. Fertilizers

The essential ingredients in chemical fertilizers are nitrogen

(N), phosphate (P,O.) which provides phosphorus (P), and

potash (K,0) which provides potassium (K) as well as other

supplements. Major and supplementing nutrients restore

and increase soil nutrients to enhance cultivation yields and

productivity. Nitrogen not only helps leaves required for

photosynthesis to grow quickly but also helps producing

seeds. Phosphorus encourages trunks to grow,

strengthens and expands roots. Potassium is used in the

transportation and production of starch to feed growing

parts or to roots and stems while reducing infection.

1.1 NPK Compound Fertilizers
NPK Compound Fertilizers are composed of all three
main nutrients, namely, nitrogen (N), phosphate
(P,O,) which provides phosphorus (P), and potash
(K,0) which provides potassium (K) for plants. The
N-P-K mix may vary according to purposes and
each crop’s biological needs. Baconco sells NPK
Compound Fertilizers both in Vietham and overseas.
These fertilizers are Baconco’s main products.

1.2 Other Fertilizers
The Other Fertilizers segment includes single fertilizer
which contains a single nutrient; and compound
fertilizer composing of at least two nutrients. The
fertilizers are widely used due to the flexibility they
offer end users to mix based on their needs or
types of plants. Nitrogen-based (N) fertilizers speed
up photosynthesis and the production of seeds.
Phosphorus-based (P) fertilizers helps developing
the plant’s stems and roots. Potash (K) in fertilizer
creates and transports nutrients to develop growing
parts, improves fruit quality and increases protein
contents to prevent infection.

2. Other Agrochemical Products
Other Agrochemical Products include pesticides which
Baconco uses outsourcing to repackage and sells under
its trademark; as well as Foliar fertilizers.
2.1 Pesticides
Pesticides are biochemical or chemically-synthesis
substances created to protect, destroy, deter or



discourage pests. Mostly-found pests are insects,
plant pathogens, weeds and microbes that spread
disease, damage agricultural products and reduce
production. Baconco distributes its pesticide products
under the STORK trademark in Vietnam only.
2.2 Foliar

Foliar fertilizers are liquid fertilizers sprayed onto
plants to be consumed through leaves which absorb
nutrients faster than through roots. Foliar offers
similar nutrients to the NPK Compound fertilizer;
that’'s why foliar are commonly used with fruits and
vegetables for higher and better productivity.

3. Factory Area Service Management

Baconco is located in southern Vietnam at the Phu My |
Industrial Park, Ba Ria Vung Tau Area, which is 70
kilometers from Ho Chi Minh City. Locating next to the
river, the Phu My | Industrial Park attracts industries and
is one of Vietham’s export centers in the South. The
industrial estate also benefits from demands for storage
of goods or raw materials prior to shipping or logistics.
Moreover, as the business in the agrochemical industry
within Vietnam and overseas are highly depending on an
agricultural cycle which may differ throughout the year.

Production Process

Steam Granulation

Bio Stimulant
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Baconco therefore foresees an opportunity to offer
factory space for rent to industries to generate recurring
incomes from rent and to also diversify its business risk
to maintain sustainable growth.

The customers of each warehouse are different based
on their objectives and sizes of the warehouses that are
available to store products. To elaborate, Baconco |
(“BCC 1) and Baconco Il (“BCC III”) are for the Company’s
raw materials, finished products, parts and others required
for its agrochemical business while redundant areas may
be leased to tenants on a short-term basis. Baconco V
(“BCC V") was reserved for foliar packaging line expansion
and the other space remaining for factory area service.
Baconco’s storage facilities can be segmented to different
sizes to suit customers’ requirements. The facilities also offer
integrated services such as parking lot for trucks, trucking
area, security guards and other infrastructures (electricity,
water and ventilation system).

Fertilizer Production Capacity

At present, Baconco has an average production capacity
of 450,000 metric tons of fertilizers per year and the average
packaging capacity of 550,000 metric tons per year.
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Baconco produces three types of fertilizers, namely,
Granulated, Compacted and Bulk Blending. Moreover, it
produces enhancing additives known as Urea Super
Phosphate (USP) and Bio Stimulant which is used to

Bulk Blending

Packaging

B : Marketing and Competition

Baconco has started distributing fertilizers in Vietnam under
the STORK trademark since 1995 before registering it as our
trademark officially in 2005. Baconco’s strategy is to directly
capture wholesalers who are direct customers. Because of
Baconco’s superior products and strong brand image, it has
become one of the leaders in Vietham’s agrochemical.

increase the fertilizer's efficiency in order to add value to
Baconco’s products and to make customer’s money more
worthwhile.

Granular Fertilizer Dryer

Competitive Strategy

As Vietnam’s economy is driven by the agro industry
together with the fact that fertilizer is a commodity,
Vietnam’s agrochemical industry is heavily competitive.
Nonetheless, thanks to Baconco’s superior products, it is
able to retain its position as one of the market leaders in
the local agrochemical scene. The STORK trademark is
widely recognized and renowned for its product quality and
is Baconco’s main competitive strategy.



Distribution Channels
Agrochemical Business
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Baconco directly sells its products to wholesalers in Vietham
who distribute them to retailers who later re-distribute them
to end users at the end. Meanwhile, Baconco’s international
customers are trading companies who contract Baconco to
manufacture fertilizers by order.

Industry Overview and Future Trends

According to the report on World Fertilizer Trends and
Outlook to 2022 by the Food and Agriculture Organization of
the United Nations, total fertilizer nutrient consumption is
estimated at 194.85 million metric tons in 2020 and is
forecasted to reach 197.93 million metric tons by the end of
2021. Asia is the largest consumer of fertilizer in the world
and most of which are consumptions from East and South
Asia.
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Although there is the challenging from the weather
conditions, Vietnam’s fertilizer industry still has high
potential. This is driven by a stable and constant fertilizer
demand since more than 60% of the population work in the
agricultural sector. The growth of the fertilizer industry
growth depends on the level of agricultural price recovery
and the production of key crops. Moreover, the adequacy of
rainfalls and water supplies are significant issue as some
agricultural areas are potentially encountering drought. In
addition, the fluctuation of raw material prices could also
impact the demand and the trend fertilizer industry.
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Food and Beverage Business Group

PH Capital Co., Ltd.

Food and Beverage Market

Food and beverage market is the very high competitive
market. There are both direct competitors such as The Pizza
Company, Domino’s Pizza or other brands as well as
indirect competitors which are the quick service restaurant
such as KFC, McDonald’s and Burger King in the market.
At the same time the rapid growth of food aggregators
gives the consumers more choices to order the meal to eat
at home.

Competitive Strategies

1. To open new branch in the communities which have
high purchasing power and growth potential to expand
in the future. These branches will focus on home delivery
service to comply with the consumer’s behavior which
changes quickly from dining in to order the food to eat
at home instead.

2. To manage the channel of distribution of the company
such as calling on 1150, ordering via website or ordering
at the restaurant for home consumption to be more
efficient and convenient for customer than ordering via
the food aggregators.

3. To make the difference from the competitor’s brand by
using “Brand Essence” communication which is suitable
for Thai consumers and launch the advertisement both
online and offline media channels.

4, To improve consumer experience by using new
technologies such as providing the convenient way to
order the pizza and to pay for the bill, the best services
and the 30-minute delivery guarantee after the ordering.

Industry Overview and Future Trends

Food and beverage market grows continuously. There are
more highly potential communities which still don’t have the
branch of Pizza Hut. Moreover, the Company will look for a
chance to reach more new consumers in the future.



Investment

Coal Logistics
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Unique Mining Services Public Company Limited

Business Overview

The main business of Unique Mining Services Public
Company Limited or (“UMS”) is an importation of high
quality coals, bituminous and sub-bituminous, with medium
moderate calorific value and less environmental impact. The
coal is mainly imported from Indonesia or bought from other
importers in Thailand to distribute to large, medium and
small-sized industrial factories especially those located in
Bangkok and other provinces surrounding it. The primary
industrial targets of UMS were food and beverage sector,
pulp and paper including cement industries. UMS
strategically carries out quality handling and preparation test
to ensure that our coal can meet the engineering
requirements of each boiler in different industrial factories.

UMS has set its strategy to deliver coal to customers in
a timely manner through complete supply chain management
with efficient administration in coal stockpiles and
warehouses to ensure coal adequacy for delivery to
customers. This enables the customers never have to remain
stress-free about stocking up coal and preparing stations or
warehouse to store coal on their own.

A : Products or Services

Coal is a fossil fuel that has a large amount of reserves.
Coal resources spread over more than 100 countries around
the world making the coal to be a fuel with high volume
stability. The price of coal is very competitive its price
becomes cheaper than other fuels, especially natural gas
and fuel oil. Coal is a type of natural fuel which has a solid
state. The main component of coal is carbon. Generally, coal
is dark brown or black in color and can be divided into
many types. The best quality coal is measured by the
calorific value, moisture and sulfur content respectively such
as anthracite, bituminous, sub-bituminous and lignite.

UMS focuses on sell bituminous and sub-bituminous coals
because of their high quality as they contain moderate
calorific value, moisture content and ash content at
appropriate level. Another thing that makes these coals
special is that their sulfur content is relatively low compared
to fuel oil (fuel oil has a sulfur content of approximately

0.1% to 3.0%). Thus, they will create less environmental
pollution. UMS does not import anthracite coal due to its
higher cost, limited domestic consumption and lack of
growth trend. Lignite is the lowest quality coal as it carries
a lot of sulfur content which may lead to more negative
impact on the environment. As a result, it becomes
unpopular with the customers.

UMS’s business operation begins when the coal is imported
from Indonesia or bought from other domestic suppliers for
sale to industrial factories. UMS is able to deliver its coal to
all large and some medium-sized factories as soon as
possible without any need to make a stop at its warehouse.
For small and medium industrial customers, some of them
require coal that undergoes the coal preparation and
screening process. Approximately 50,000 tons of run-of-mine
coals are imported each time. Their qualities vary in terms of
calorific value, moisture, ash and sulfur content. Therefore, it
is important that these coals are properly graded prior to
the delivery. Each type of run-of-mine coal has different
attributes such as the calorific value although they come
from the same mine. (Coal in different soil layer has different
features, for instance the sub-bituminous coal can be
divided into several types depending on the calorific value,
moisture, ash and sulfur content, etc.) The coal will then be
mixed with UMS’s unique formula to meet customer
requirements. The coal will also be classified to have
appropriate quality for the boilers used in the industrial plant
of each customer since each boiler is differently engineered
to achieve highest combustion. UMS provides delivery
service to its customers on a daily basis according to their
usage which may ease the burden of finding coal storage in
the customer’s facility since many customers do not have
enough spaces to store it.

B : Marketing & Competition

Marketing Policy

UMS uses a marketing strategy based on strengths of coal.
To be more specific, the cost of coal is lower than fuel oil
with more available proven reserves. That makes coal more
popular than other sources of power. UMS has succeeded
in keeping relationships with existing customers for small
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and medium-sized industrial factories by using the following
marketing strategy.

Competitive Strategy

(1) Goods and Services

UMS’s product strategy includes extensively carrying out
quality handling and preparation test to ensure that our coal
can achieve maximum efficiency of fuel combustion of
boilers used in each factory. At present, UMS uses this
technique for medium and small-sized industrial plants
which adds value to its products and relieves price
competitive pressure, especially with the major coal
suppliers in the country. UMS is determined to penetrate
more medium and small industrial markets since this market
segment is less competitive than the large industrial market.

(2) Customer Base Expansion

Because coal is obtainable from large quantities of proven
reserves compared with fuel oil and gas, its price is low.
Coal also has very little environmental impact (bituminous
coal and sub-bituminous coal), so many industrial factories
are prone to switch their source of power to coal in a long
run. UMS is a company with long history in coal industry
and has customers in various industries. The declining sales
volume of UMS in recent years has diminished the number
of its customers, UMS is now focusing to rebuild the
relationship with ex-customers and increase orders from
them prior to this year but the sales volume was still lower
than expected. The company will however keep continuing
for the time being.

(3) Cost Administration

UMS manages its inventory through a good inventory
management, transportation system and fabricating
a warehouse near the industrial sites of its customers to
save significant amount of shipping costs. UMS owns
several lighters to reduce the transport outsourcing
expenses. UMS has maintained a good relationship with
coal suppliers/manufacturers for many consecutive years.
UMS also sources coal from several suppliers, thus it is
unnecessary for UMS to overstock its inventory which
allows it to manage stock more efficiently and lowers cost
and loss arising from stockpile.

Clients & Target Customer, Distribution Channels
UMS sells coal to domestic factories divided into large,
medium, and small-sized industrial plants. UMS pursues its
policy of expanding its customer base to medium and

small-sized industries which are not major coal distributors’
sales target. With its policy, UMS can minimize price
competition against its major competitors. Currently, there
are approximately 20 small and medium-sized factories and
4 - 5 large-sized factories being mainly in pulp and paper
industry including food and beverage that UMS serves.

UMS’s targets are in industries requiring thermal energy in
producing steam for manufacturing processes such as food
processing, pulp and paper, rubber gloves, feed mill
industries, etc.

UMS’s customers can be segmented by size of the industry
into two groups as follows:

1. Small and Medium-Sized Industries

This segment is UMS’s most existing customers located in
Bangkok, Samut Sakhon, Nakhon Pathom, Ratchaburi,
Pathum Thani and Ayuttaya. The customers are conversant
with the use of coal with many years of business
relationship and continuous trust in UMS’s products
throughout the years. The members in this segment mainly
included food processing, rubber glove, pulp and paper, etc.

2. Large-Sized Industries

Large industrial plants using coal are mainly in cement
industry in which a large quantity of coal is purchased
through a procurement auction. The coal price is the main
factor in customer’s decision. At present, the number of
customers is limited.

Competition & Industry Outlook

Competition

The business of coal sales for industrial factories in Thailand
is operated by approximately 30 vendors consisting of large,
medium and small vendors. The price competition has
become more fiercely for years because of a growing
number of new small vendors. Most of 2020, the coal price
was slightly constant however it was sharply increasing at
the end of the year and continuing to increase till the
beginning of 2021.

The Company focuses on increasing the number of
customers from small and medium factories. At the same
time, it also looks for opportunities to penetrate into the
market of large-sized factories in order to expand its
customer base and boost the sales volume. The Company
also offers services in similar areas and seeks to invest in
other businesses to achieve a sustainable growth.



Industry Outlook

For the overview of coal industry in Thailand in 2020, coal
was considered an important energy source for industrial
development since the price of coal is cheaper than gas
and fuel oil especially in the countries with high economic
growth rates such as Asian countries including Thailand. The
demand of coal had slightly increased during the first
11 months of 2020. Thailand imported 22.08 million tons of
coal which increased about 5.28% compared to the same
period of 2019. Most of coals were high quality coals
distributed to power plant and other industrial segments.

For the overview of coal market for the year 2021, China has
a tendency to increase in coal importing and also other Asian
countries for example India and Vietham which need coal to
generate more electricity resulting in an increase in coal
demand and price starting from end of 2020 and continuing
to be uptrend until beginning of 2021. Together with the advent
of COVID-19 Vaccine, it is expected that the world economy
will be recovering in 2021 leading to an increase in coal
demand and price in 2021 compared with the year before.

C : Coal Procurement Procedure

UMS has a standard procedure for product sourcing and
services as below:

1. UMS procures coal from domestic suppliers or imports
bituminous and sub-bituminous coals from Indonesia,
one of the top three coal producer in the world. UMS
selects the good quality coal based on calorific value,
moisture, ash and sulfur content to match with customers’
demand and be environmental friendly. Unlike other coal
producer countries, the location of Indonesia is not far
from Thailand, so the transportation cost is low. UMS
imports approximately 50,000 tons of coal per shipment.

2. The main vessel from Indonesia anchors at Koh Sri
Chang which located at Si Racha district in Chonburi.
Then the coal is transferred to lighters which can carry
1,500 - 2,500 tons per lighter. After that the lighter will
dock at Nakornluang site, Ayutthaya port for discharging.

3. UMS can deliver coal to its customer right away by
truck transportation. In an event that the Company has
to transport the coal to its warehouses in Ayutthaya
before a screening and quality improving are carried out,
the finished coal will be transported to customers by
contractor’s trucks.
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4. UMS has a policy to maintain a certain inventory level
for achieving customer demand.

5. It takes around 45 days for the procurement transaction
from Indonesia to UMS’s warehouses in Thailand to
complete.

From the historical data, it is founded that the fluctuation of
coal prices vary depending on global coal prices. The
Company has the policy of sourcing coal from many
distributors to reserve an appropriate level of coal, to
achieve the business expansion and to balance of power to
negotiate prices with other distributors. This is to diversify
the risk of coal purchasing.

Besides the price factor, the reliability and the trust in the
coal source are another factor that the Company focuses
heavily, especially the quality of coal, productivity, coal to
port transportation system and the reputation of the supplier
etc. Moreover, the Company is confident that it will receive
the high quality coal from its partners because it has built
up a good relationship with its partners for a long period of
time.

The Company has the policy to supply good quality coal
and be environmentally friendly to meet the customers’
need. Moreover, the Company has a process for coal quality
checks from the very beginning at supplier, mine,
transportation and production line until it was finally
delivered to the customers to ensure their satisfaction.
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Management Discussion and Analysis for the Year 2020

Thoresen Thai Agencies Public Company Limited

e Normalized net profits to TTA in 4Q/20 increased 216%QoQ to Baht 160.4 million as impacts from the COVID-19 seemed
to be resolved while the full-year performance registered a normalized loss to TTA of Baht 503.1 million.

e Positive EBITDA of Baht 704.2 million for full-year 2020.

e Shipping segment maintained its market leader position; TCE rate for full-year 2020 outperformed the net market TC rate
by 22%, and TCE rate in 4Q/20 rose to US$ 11,282 per day.

e Offshore Service was back on track; EBITDA turned positive in 4Q/20, and its order book remained strong at US$ 190
million at year-end.

e Agrochemical segment continued to be profitable; its net profits to TTA more than doubled YoY for full-year 2020.

e Robust capital structure with low net interest-bearing debt to equity of 0.08 times at year-end.

Performance Summary

in million Baht 4Q/19* 3Q/20 % YoY % QoQ 2019 % YoY

Revenues 4,153.5 3,255.6 3,326.4 -20% 2%  15,428.0 | 12,829.8 -17%
Gross Profits/(Losses) 1,008.2 846.4 932.2 -8% 10% 3,143.3 | 2,709.8 -14%
Share of Profit of Associates and JVs 56.7 (565.3) 13.6 -76% 125% 245.0 37.5 -85%
EBITDA 627.9 330.1 585.8 7% 77% 1,911.6 704.2 -63%
EBIT 345.3 27.6 289.7 -16% 952% 778.6 (501.6) -164%
Net Profits/(Losses) 38.3 (2,450.2) 40.2 5% 102% 218.2 | (3,368.7) -1644%
Net Profits/(Losses) to TTA 142.2 (1,354.6) 110.1 -23% 108% 562.6 | (1,944.6) -446%
Number of Shares (million Shares) 1,822.5 1,822.5 1,822.5 0% 0% 1,822.5| 1,822.5 0%
Basic Earnings per Share (in Baht) 0.08 (0.74) 0.06 -23% 108% 0.31 (1.07) -446%
Normalized Net Profits/(Losses) ** 191.1 (36.4) 131.3 -31% 460% 106.3 (878.2) -926%
Normalized Net Profits/(Losses) to TTA 237.4 50.8 160.4 -32% 216% 392.1 (503.1) -228%

Gross Profit Margin (%) 24% 26% 28% 20% 21%

EBITDA Margin (%) 15% 10% 18% 12% 5%

Net Profit Margin (to TTA) (%) 3% -42% 3% 4% -15%

Net Profit Margin (%) 1% -75% 1% 1% -26%

Normalized Net Profits Margin (to TTA) (%) 6% 2% 5% 3% -4%

*Certain accounts have been restated to reflect the Group’s adoption of TFRS 9 beginning from 1 January 2019.

**Normalized Net Profits/(Losses) = Net Profits/(Losses) - Non-Recurring Items

Revenue Structure Consolidated Performance Highlights

2020 For FY2020, revenues amounted to Baht 12,829.8 million. Shipping, Offshore Service, and
Agrochemical segments remained major three contributors and aggregated for 79% of the
consolidated revenues. Gross profits decreased 14%YoY to Baht 2,709.8 million, mainly
impacted by 3 main reasons: 1) the quarantine measures against COVID-19 pandemic on the
subsea vessels off-hired for drydocking, 2) the drydocking of key subsea vessels, and 3)

lower dry bulk freight rate pressured by the COVID-19 pandemic during 1H20. However,
overall operating performance started to recover since 3Q/20; gross profits almost doubled in

2019 2H20 to Baht 1,778.7 million, compared to those in 1H20. Besides, in compliance with TFRS
16% 9, there was an unrealized loss from the change in the fair value of derivatives of Baht 52.2

; million, and also realized/unrealized losses on investment of Baht 137.5 million. Share of
15,428
MB

19% 44% profit of associates and JVs decreased YoY to Baht 37.5 million as one associate in the

drilling business started to share a big loss in 3Q/20 following the sharp decline in crude oil

price. However, to mitigate risk from the drilling business in the future, Offshore Service sold
21%
its shares and all interest in this associate and has now exited from the drilling business.
I Shipping
W Offshore Service
I Agrochemical

[l Other Segments drilling business as aforementioned. However, the sale of shares, in return, contributed cash

EBITDA remained positive at Baht 704.2 million. There were also extraordinary losses of Baht
2,490.5 million, mainly from a non-cash loss from the sale of shares of the associate in the
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of Baht 981.4 million to Offshore Service to increase additional liquidity amid current
challenges. In summary, the normalized net profits to TTA in 2H20 rebounded positively to
Baht 211.3 million as two key subsea vessels returned from the quarantine and dry bulk
freight rate continue to soar since June after businesses in many countries started to
normalize. On the other hand, there were net normalized losses to TTA of Baht 714.4 million
in 1H20 as there was drydocking of two key subsea vessels, and the impact of the COVID-19
on the movement of those subsea vessels sent for drydocking and dry bulk freight rate. As a
result, for FY2020, TTA reported a normalized net loss of Baht 503.1 million and a
consolidated net loss of Baht 1,944.6 million, primarily from the extraordinary and non-cash
loss from the sale of shares in the associate in the drilling business.

In addition to financial performance, TTA gives priority to good corporate governance,

transparency, and sustainable development as detailed below:

e Appointment of the Corporate Governance Committee to review the CG policy and to
monitor compliance with the policy and practices.

e Appointment of the Sustainable Development Committee to ensure that sustainable
development will be implemented throughout TTA.

e Grant of the opportunity to shareholders to propose the agenda and director candidates
for AGM.

e The declaration of intent to join Thailand’s Private Sector Collective Action Against
Corruption (CAC).

Significant Events/ Changes in 2020

e TTA attained the CG Score of “Excellent” (5-star) recognition level in 2020 for the
second consecutive year.

e Mermaid Maritime Plc., the flagship company under Offshore Service segment listed in
the Singapore Exchange (SGX), was among the top 100 of the 2020 Singapore
Governance and Transparency Index (“SGTI”), as a result of its continual focus on
maintaining sound corporate governance and disclosure practices despite the challenges
posed by COVID-19.

e Shipping segment received two second-hand vessels in April and December 2020.

e Offshore Service segment sold all of its 33.76% shares in one associate in the drilling
business to the other shareholder of such associate at the fair value of US$ 31 million or
equivalent to Baht 981.4 million in cash.

e Offshore Service segment signed the JV agreement to establish Zeaquest Company
Limited with a subsidiary of PTT Exploration and Production Public Company Limited
(“PTTEP”) to develop robotics and artificial intelligence (Al) technology to provide
commercial subsea engineering services to oil and gas companies, and renewable energy
corporates operating in offshore businesses, both in Asia and other regions.

o Offshore Service segment established Mermaid-MOE JV Co., Ltd. to create a synergy
with PT Meindo Elang Indah (“MEINDQO”) group, one of the leading EPCI contractors in
Indonesia, in transportation and installation works in South East Asia and provide access
to MEINDO group’s fleet of vessels and other specialist services.

o Offshore Service segment had all three performing subsea vessels off-hired for the
mandatory drydocking in 2020, but only the first two vessels off-hired during 1H20 were
impacted by quarantine measures against COVID-19 because they were sent for
drydocking outside the country of operations.

e TTA adopted a new accounting standard, TFRS 16: Leases.
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Shipping’s TCE rate as a
full year average outperformed
the net market TC rate by
22% in 2020, and the TCE
rate in 4Q/20 rose to US$
11,282 per day.

Offshore Service’s order
book rose 6%QoQ to
stronger level at of US$
190 million at year-end.

Agrochemical’s total fertilizer
sales volume increased
9%YoY to 206.6 KTons in
2020.

Summary by Business Segment

Shipping segment’s freight revenues in 2020 were reported at Baht 4,747.7 million,
which decreased 30%YoY, mainly due to a lower average freight rate pressured by the
impact of the COVID-19 pandemic on shipping activities during 1H20. However, the market
freight rate escalated toward year-end as the impact of COVID-19 seemed to be resolved.
Baltic Dry Index (BDI) averaged at 1,353 points in 2019 and decreased to an average of
1,066 points in 2020, mainly due to the disruption from COVID-19 in 1H20 and started to
rebound since June 2020. Shipping’s TCE rate as a full year average was at US$ 9,517 per
day, outperforming the net market (Supramax) TC rate of US$ 7,779 per day by 22% in
2020, and TCE rate in 4Q/20 rose to US$ 11,282 per day. Gross profits decreased 16%YoY
to Baht 1,256.7 million. Shipping’s EBITDA was at Baht 949.4 million. In conclusion, Shipping
segment reported net profits to TTA of Baht 390.9 million.

Offshore Service segment’s revenues in 2020 were recorded at Baht 2,616.7 million,
which decreased 20%YoY. The performing vessel utilization rate increased from 79% in 2019
to 85% in 2020 on the back of its strong order book. Gross loss amounted to Baht 28.4
million. Offshore Service’s EBITDA was negative at Baht 481.4 million for full-year 2020, but it
eventually turned positive in 4Q/20. There were losses from non-recurring items of Baht
2,511.0 million, mainly due to a non-cash loss from the sale of shares in one associate to
mitigate risk in the drilling business following the sharp decline in oil prices. The performance
in 2H20 was back on track; a normalized net loss to TTA in 2H20 improved by Baht 173.0
million or 49% from 1H20 and was back to the pre-COVID-19 level in 2H19 while 1H20
performance was impacted by the quarantine measures against COVID-19 pandemic on the
vessels off-hired for drydocking, the drydocking of key vessels, and lower day rate of the
replacement vessel. Therefore, Offshore Service segment reported a normalized net loss to
TTA of Baht 538.6 million and a net loss to TTA of Baht 2,000.5 million. The order book at

the year-end remained strong at US$ 190 million, increasing 6%QoQ.

Agrochemical segment’s sales revenue in 2020 amounted to Baht 2,782.8 million, which
has maintained YoY amid the challenging year. Total fertilizer sales volume grew by 9%YoY
to 206.6 KTons in 2020 from strong growth in export sales volume. Gross profits (spread)
increased 11%YoY to Baht 618.6 million; accordingly, the gross profit (spread) margin
improved YoY from 20% to 22% from a higher portion of key high-margin products in the
sales mix and lower raw materials cost. Agrochemical’s EBITDA increased by 33%YoY to
Baht 202.2 million. Agrochemical segment continued to be profitable; it registered net profits
to TTA of Baht 64.3 million, improving 114%YoY in 2020.
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Financial Position

33,473 31,029

Cash under Management o Other Liabilities

Other Current Assets Interest Bearing Debts ®

Tangible Assets @

Total Equity

Other Non-Current Assets

Assets Liabilities+ Assets Liabilities+
Equity Equity
As of December 31, 2019 As of December 31, 2020

' Cash, cash equivalents, and other current financial assets

@ Property, plant, equipment, and investment properties

®  Excluding lease liabilities (2019: finance lease liabilities)

Healthy balance sheet with  As of December 31, 2020, TTA had total assets of Baht 31,029.2 million, which decreased by
cash under management of 7% or Baht 2,443.8 million from the end of 2019, mainly due to a decrease in investments in
Baht 7.7 billion. associates resulting from the sale of shares in one associate under Offshore Service
segment at the fair market value to mitigate risk in drilling business in the future. However,
Robust capital structure the sale of shares also contributed cash of Baht 981.4 million in return. Therefore, cash
with low net IBD/E at 0.08 under management, which combines cash, cash equivalents, and other current financial
times. assets, increased to Baht 7,700.6 million. Total liabilities increased by Baht 963.3 million or
9% to 11,837.8 million from year-end 2019, mainly from the issuance of new debentures in
December 2020. Total equity decreased to 19,191.4 million from the end of 2019, primarily
due to the extraordinary and non-cash loss from the sale of shares in the associate as
aforementioned. The capital structure remained strong and was reflected by the low net

interest-bearing debt to total equity (net IBD/E) of 0.08 times at year-end.

Shipping Segment

e Shipping segment maintained its market leader position amid the COVID-19 pandemic; it delivered net profits to TTA of
Baht 390.9 million and 100% owned fleet utilization in 2020.

e TCE rate averaged US$ 9,517 per day in 2020, outperforming the net market TC rate by 22%.

e Maintained low vessel operating expenses (OPEX) of US$ 3,709 per day in 2020, 18% lower than industry OPEX".

Dry Bulk Market Index
thionts B0 —85| —TC AV S 55,00 v =re  Baltic Dry Index (BDI) averaged at 1,066 points in 2020,

BSI Index USS/ Day

3,000 \ v 18000

decreasing from 1,353 points in 2019 due to the impact of

18.00%

f"..‘L\ ..., COVID-19 on shipping activities during 1H20. However, BDI
1ac ' '-f .' | . il 5/’ T recovered to an average of 1,444 points in 2H20, compared
— \ . '\/“"-IL'“\/%A:" || toom to an average of 685 points in 1H20 as the worst impacts of
. -' f o / N e the COVID-19 pandemic may have passed, and trade has
e N ' P \/\/\A \ \“’ \ f'// :: improved seasonally. More positive market trends in recent
# EE'»E?! w EE:'ﬁ ::'w; s EE;EZ 5-:%;5 ..  Months is being seen, driven by robust Chinese iron ore
: ‘:'; : :"‘: L :“; : :"‘: : .‘:‘: : x : ;“‘: 5 :": ; ; imports and improved soybean exports from both US and
BRI FFESREEiE RIS BB ELE Brazil. For full-year 2020, the COVID-19 pandemic resulted
' BSI referred to 52,000 dwt bulk carrier basis for the period before 3 April in an estimated 2% decline in seaborne dry bulk trade in

2017 and to 58,000 dwt bluk carrier basis for the period starting 3 April 2017.
@ TC Avg BSI is based on BSI-52 index up through 4Q/18, and BSI-58 index
1Q/19 onwards. average net TC rate of Supramax fell 18%YoY to US$

tons, as well as a decrease in dry bulker earnings. The
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Net Market (Supramax) TC Rate VS Thoresen’s TCE Rate 7,779/day while Capesize spot TC rate marked the sharpest
wun Gainl{loss) from Chartered-In Vessels TCE Rate of Owned Fleat deC“ne by 31 %YOY' However, increased Chinese dl’y bU|k
== Thorestn TCE Ratg —=—Net Supramax TC Rate imports from the Atlantic (especially iron ore and grain) and

changes in trade patterns elevated the average haul of

12,157 mivp 82 e trade, resulting in stable ton-mile demand YoY. Looking
; : -300 Y
ﬁ? further to 2021, a rebound of dry bulk trade growth of 4% in
32808 10,211 . "
42 " AA435 9,451 o . . . \
7535 9901 L 0 12.366 » vy 1S tons (compared to 2.6% fleet growth) is projected, which is
B,480 8,765 Tae MBaloE® o = 5,638 above the pre-Covid level in 2019. Overall, with the current

6,131
bulker orderbook at a record low of 6% of fleet capacity

1QM9Y 20M8" QM8 40M* 10020 20020 3020, 4020 2019. 2020 and trade rebound from the worst of 2020’s COVID-19

disruption, the market is expected to see some positive

Revenue VS Cost Structure (US$ per vessel day) momentum further to 2022, although uncertainty remains.
w— ncome Taxes Finance costs, nat s Depraciation
& R S Dry:docitni expenses Clmers sxpenses For FY2020, freight revenues amounted to Baht 4,747.7
——Total costs —&—Thoresen TCE Rate

e million, which decreased 30%YoY due to a lower average

e 1,444 11,282 10,982 freight rate pressured by the COVID-19 pandemic during

8‘098?"011 -, ?sgg:? oz /7.502 7,850 1H20. However, the market freight rate escalated toward
1753 1802 1801 5 en , 1816 year-end 2020 and further to early 2021 as the impact of

m m m m m m m COVID-19 on shipping activities seemed to be resolved in

3810 3,781 3866 4,025 3856 3520 3634 3835 3.869 3709 2H20 and reached above US$ 12,000 per day at the end of

1Q/19* 209" 3QM* 4QM9* 1Q/20 2Q120 3QI20 4Q20 2018 2020 January 2021. In addition, owned fleet utilization has

remained high at 100%. For chartered-in business, the
service days decreased by half, but far more compensated by the significant increase in gains from chartered-in vessels.
Shipping’s TCE averaged US$ 9,517 per day for the full-year 2020, outperforming the net market (Supramax) TC rate of US$
7,779 per day by 22%, but decreased by 13%YoY. TCE rate comprised owned fleet TCE rate of US$ 8,638 per day and
gains from chartered-in vessels of US$ 879 per day. The highest TCE rate was at US$ 20,983 per day. OPEX decreased
4%YoY to US$ 3709 per day, 18% lower than industry OPEX™ of US$ 4,503 per day. The per-day gross profit margin
decreased from 59% in 2019 to 54% in 2020 due to lower TCE of the owned fleet, despite better gains from the chartered-
in fleet. Operating cash costs also decreased 4%YoY to US$ 5356 per day. With lower revenues and lower per-day gross
profit margin, gross profits reduced by 16%YoY to Baht 1,256.7 million. EBITDA amounted to Baht 949.4 million. Besides,
there was an unrealized loss from the change in the fair value of derivatives of Baht 52.2 million, as per TFRS 9. Finance
costs decreased by 22%YoY due to a decrease in outstanding debts. In conclusion, shipping segment reported net
profits to TTA of Baht 390.9 million for FY2020.

At year-end 2020, Shipping segment owned 23 vessels (22 Supramax and 1 Ultramax) with an average size of 55,686
DWT and an average age of 13.06 years. In 2020, two second-hand vessels were received in April and December,
respectively. Shipping segment operated an average of 29.3 vessels in 2020, comprising 21.4 owned vessels and 7.9
chartered-in vessels, decreasing by 7.1 vessels from an aggregated average fleet in 2019 of 36.4 vessels, which composed of
20.3 owned vessels and 16.1 chartered-in vessels. Despite 2 additional owned vessels in 2020, the YoY decrease resulted
from lower chartered-in vessels from less demand amid the COVID-19 pandemic; however, gains from chartered-in vessels
increased YoY.

@ Latest Industry OPEX for Supramax at US$ 4,503 per day, issued in November 2020. (compiled by BDO, formally known as Moore Stephens).
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Shipping Segment Performance Summary

in million Baht 4Q/19* 3Q/20 4Q/20 %YoY %QoQ 2019 2020 % YoY
Freight Revenues 1,829.2 1,155.7 1,213.1 -34% 5% 6,772.6 4,747.7 -30%
Vessel Operating Expenses 1,334.9 719.6 793.5 -41% 10% 5,280.1 3,491.0 -34%
Gross Profits/(Losses) 494.3 436.1 419.6 -15% -4% 1,492.5 1,256.7 -16%
Other Income 8.5 1.0 2.4 -71% 148% 43.1 19.5 -55%
Gains/ (losses) from Change in Fair Value of Derivatives 30.2 (17.2) 35.4 17% 306% 36.6 (91.6) -350%
SG&A 52.9 55.0 63.1 19% 15% 240.5 235.2 2%
EBITDA 480.1 364.9 394.4 -18% 8% 1,331.7 949.4 -29%
Depreciation & Amortization 103.2 112.5 112.0 8% -1% 414.9 443.3 7%
EBIT 376.9 252.4 282.4 -25% 12% 916.9 506.1 -45%
Finance Costs 35.4 26.3 33.4 -6% 27% 161.6 125.9 -22%
Gains/(Losses) from Foreign Exchange (3.1) (1.0) (5.9) -94% -500% (14.3) 4.3) 70%
Gains/ (Losses) from Non-Recurring Items - - (0.0) -100% -100% 12.0 16.1 34%
Profits/(Losses) before Income Tax 338.4 225.1 243.1 -28% 8% 753.0 392.1 -48%
Income Tax Expenses 0.3 (0.4) (0.2) -184% 47% 4.0 1.2 -71%
Net Profits/(Losses) 338.1 225.5 243.3 -28% 8% 749.0 390.9 -48%
Normalized Net Profits/(Losses) 338.1 225.5 243.3 -28% 8% 737.0 374.8 -49%
Gross Profit Margin (%) 27% 38% 35% 22% 26%
EBITDA Margin (%) 26% 32% 33% 20% 20%
Net Profit Margin (%) 18% 20% 20% 11% 8%
Fleet Data Summary 4Q/19 3Q/20 4Q/20 %YoY %QoQ 2019 2020 %YoY
Calendar days for owned fleet ) 1,932 2,024 2,053 6% 1% 7,665 7,990 4%
Available senice days for owned fleet @ 1,876 1,965 2,012 7% 2% 7,453 7,845 5%
Operating days for owned fleet 1,876 1,965 2,012 7% 2% 7,430 7,845 6%
Owned fleet utilization 100.0% 100% 100% 0% 0% 99.7%  100.0% 0%
Voyage days for chartered-in fleet 1,177 642 704 -40% 10% 5,869 2,885 -51%
TC (%) 46% 61% 63% 53% 54%
VC/COA (%) 54% 39% 37% 47% 46%
Average DWT (Tons) 55,285 55,436 55,686 1% 0% 55,285 55,686 1%
Number of owned vessels at the ending period 21 22 23 10% 5% 21 23 10%
Average number of vessels © 33.2 28.3 29.5 -11% 4% 36.4 29.3 -20%
Market Data 4Q/19 3Q/20 4Q/20 %YoY %QoQ 2019 2020 %YoY
BDI Index 1,562 1,522 1,361 -13% -11% 1,353 1,066 -21%
BSI Index 956 903 977 2% 8% 880 744 -15%
Net Supramax TC Rate** (USD/Day) © 10,226 9,435 10,211 0% 8% 9,451 7,779 -18%
Per-Day Operating Results ™ (USD/Day) 4Q/19* 3Q/20 4Q/20 %YoY %QoQ 2019 2020 %YoY
Highest TCE Rate 24,189 20,351 20,983 -13% 3% 27,531 20,983 -24%
Thoresen TCE Rate ® 13,463 11,444 11,282 -16% 1% 10,982 9,517 -13%
TCE Rate of Owned Fleet 12,366 10,068 10,982 -11% 9% 10,259 8,638 -16%
Gain/(Loss) from Chartered-In Vessels 1,097 1,376 300 -73% -78% 723 879 21%
Expenses
Vessel Operating Expenses (Owner's expenses) 4,025 3,634 3,835 -5% 6% 3,869 3,709 -4%
Dry-Docking Expenses 738 726 634 -14% -13% 663 689 4%
General and Administrative Expenses 930 893 1,024 10% 15% 1,040 958 -8%
Cash Costs 5,693 5,253 5,493 -4% 5% 5,572 5,356 -4%
Finance Costs, net 624 427 543 -13% 27% 698 513 -27%
Depreciation 1,817 1,828 1,818 0% -1% 1,793 1,805 1%
Income Taxes 4 7) 3) -178% 47% 17 5 T1%
Total Costs 8,139 7,502 7,850 -4% 5% 8,080 7,679 -5%
Operating Results 5,325 3,943 3,432 -36% -13% 2,902 1,838 -37%
USD/THB Rate (Daily Average) 30.28 31.33 30.61 1% 2% 31.05 31.29 1%
Gains/(Losses) from Change in Fair Value of Derivatives © 532 (279) 576 8% 306% 158 (373) -336%
Per-Day Gross Profit Margin (%) ('* 65% 62% 60% 59% 54%
Per-Day EBITDA Margin (%) 58% 54% 51% 49% 44%
Per-Day Net Profit Margin (%) 40% 34% 30% 26% 19%

*Certain accounts have been restated to reflect the Group’s adoption of TFRS 9 beginning from 1 January 2019.
**TTA held 100.00% of issued and paid up capital of TSG at the period-end

***As consolidated on TTA's P&L

****Normalized Net Profits/(Losses) = Net Profits/(Losses) - Non-Recurring ltems

*****The per day basis is calculated based on available service days.

Note:

1) Calendar days are the total calendar days TTA owned the vessels in our fleet for the relevant period, including off hire days associated with major repairs, dry dockings, or special or intermediate surveys.

) Available service days are calendar days(1) less planned off hire days associated with major repairs, dry dockings, or special or intermediate surveys.
3) Operating days are the available days (2) less unplanned off-hire days, which occurred during the service voyage.
) Fleet utilization is the percentage of time that our vessels generated revenues and is determined by dividing operating days by available service days for the relevant period.

5) Average number of vessels is the number of vessels that constituted our fleet for the relevant period, as measured by the total operating days for owned fleet plus voyage days for chartered in fleet during the period

divided by the number of calendar days in the relevant period.
6) Gross Market (Supramax) TC rate net of commission. Based on BSI-52 index up through 4Q/18 and BSI-58 index from 1Q/19 onwards.
7) The per day basis is calculated based on available service days for owned fleet.

Agreements (“FFAs”), Bunker Swaps, and Interest Rate Swaps (“IRS").
10) Per-Day Gross Profit Margin (%) = (Thoresen TCE Rate - Vessel Operating Expenses - Dry-Docking Expense) / Thoresen TCE Rate

TCE Rate = Time-Charter Equivalent Rate BDI = The Baltic Exchange Dry Index
TCRate = Time-Charter Rate BSI = The Baltic Exchange Supramax Index

) Thoresen TCE Rate comprises owned fleet TCE rate and gain (loss) from chartered-in vessels, excluding net realized/unrealized gain (loss) from the change in fair value of derivatives.
9) Realized and unrealized gain (loss) from the change in fair value of derivatives (excluding the realized gain/ (loss) on IRS, which is recorded in finance cost). The most common shipping derivatives are Forward Freight
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Offshore Service Segment

e The order book increased 6%QoQ to US$ 190 million at year-end.

e EBITDA turned positive in 4Q/20 following the resumption to normal operations of key subsea vessels after being
impacted by quarantine measures against COVID-19 pandemic.

e A normalized net loss to TTA in 2H20 improved by Baht 173.0 million or 49% from 1H20 and was back to about the same
level of 2H19 due to better vessel utilization, higher day rate, and loss minimization from exiting the drilling business.

Revenue Breakdown by Services (in million Baht) The Offshore Service segment recovered in 2H20. During
-20%YoY 1H20, the Offshore Service segment suffered from the

3,286

quarantine of the key subsea vessels and their crews sent
for mandatory drydocking outside the country of operations.
Things got much better in 2H20 as the two vessels sent for
drydocking resumed their normal operations. There was
additional drydocking of one vessel in 4Q/20; however, the
vessel was sent for drydocking within the country of
operation based on earlier lessons learned, so there was no
required quarantine for that vessel. The outlook for subsea
service providers continues to be positive on a longer-term

1QM19 2019 3QM9 4QMI 1Q/20 2Q20 3QI20 4Q/20 2019 2020 basis as new projects are expected to be sanctioned,
mSubsea - Vessels  mSubsea - Non Vessels though impacted by the global pandemic in short term.

Saudi has plans to invest US$ 440 billion on the Eastern

Seaboard in various projects up to 2025. Qatar has plans to

Vessel Working Days & Utilization Rate © @ © invest US$ 27 billion in the oil & gas sector. Furthermore, in

the West African market, majors have allocated budgets of
an additional US$ 123 billion towards the subsea sector, in
addition to Mozambique’s US$ 47 billion for subsea
projects. The Offshore Service segment has re-established

N% g B7% g5 » 92%  93% -
6o

60%

to explore significant opportunities in these markets. Looking
forward to 2021, the Offshore Service segment has no
scheduled drydocking. In addition, its order book at year-
end 2020, to be delivered during 2021-2022, remained
strong at US$ 190 million, of which US$ 107 million is

1Q19  2QM19 3QM9 4Q/19 1Q/20 2Q/20 3Q/20 4Q/20 2019 2020 . .
expected to be delivered in 2021.
B Owned Fleet Chartered-in  —Ustilization rate - performing vessels (total)
" Performing vesseles only. Since 2Q/19, there have been 3 performing vessels, For FY2020, Offshore Service segment’s revenues amounted
compared to 4 performing vessels in the previous period. to Baht 2,616.7 million, decreasing 20%YoY in spite of higher

@

Utilization rate is the percentage of time that our vessels generated revenues - . . .
vessel utilization. The decrease was mainly due to 3 main reasons.

and is determined by dividing operating days by available service days ©
Available service days are calendar days less planned off-hire days associated Firstly, there was the mandatory drydocking of all three performing
with major repairs, dry dockings, or special or intermediate surveys. vessels this year. Secondly, the first two vessels sent for

drydocking were quarantined before and after drydocking as

measures against the COVID-19 pandemic. Strategically, the third vessel was sent for drydocking within the country of
operations, so a quarantine of the vessel and its crew was not required. Lastly, Offshore Service hired a replacement vessel
to substitute one vessel during its drydocking to perform its contractual obligations on an uninterrupted basis. However, as per the
contract, the day rate earned of the replacement vessel was reduced; nonetheless, vessel working days decreased only by 35
days or 4%YoY due to additional days from the replacement vessel. Meanwhile, the performing vessel utilization rate increased
YoY from 79% in 2019 to 85% in 2020 on the back of the strong order book and improved operational efficiency by cold-stacking
one vessel since late 1Q/19. As revenues decreased for the aforementioned reasons, the gross loss was recorded at Baht 28.4
million, and gross profit margin decreased YoY from 9% to -1%. However, SG&A also decreased by 18%YoY, mainly from a
decrease in employee expenses and periodical professional fees. Share of loss of associates and JVs amounted to Baht 28.5
million because the customer under one associate in the drilling business reduced day rates of rigs with retrospective effect
following the sharp decline in crude oil prices; however, Offshore Service segment finally sold its shares and all interest in
this associate to mitigate risk from drilling business. EBITDA was negative at Baht 481.4 million. Depreciation decreased by



17%YoY, which resulted from the impairment of two cold-
stacked subsea vessels set in 4Q/19 and some fully
depreciated parts of vessels. There were extraordinary
losses of Baht 2,511.0 million, mainly from an accounting loss
from sale of shares of such associate as aforementioned.
Nonetheless, this transaction contributed cash of US$ 31
million or equivalent to Baht 981.4 million to strengthen the
balance sheet and increase additional liquidity amid current
challenges. Meanwhile, the performance in 2H20 was back
on track; a normalized net loss to TTA in 2H20 improved by
Baht 173.0 million or 49% from 1H20 and was back to the
pre-COVID-19 level in 2H19. In conclusion, Offshore
Service segment reported a normalized net loss to TTA
of Baht 538.6 million and a normalized net loss for the
period of Baht 923.3 million for FY2020. The order book
at year-end 2020 remained strong at US$ 190 million.

Offshore Service Segment Performance Summary
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Offshore Service segment has now exited from the drilling
business, which is very volatile to oil prices, and it currently
focuses on its core Inspection, Repair & Maintenance (IRM)
work, which is a more stable business. On September 11,
2020, Offshore Service segment exercised the “put option”
to sell all of its 33.76% shares in this associate to the other
shareholder of this associate to mitigate future risk in the
drilling business, following the halt on one rig and the
reduction in day rate of the other rigs. The consideration
value was under the terms of the Transaction Support
Agreement (“TSA”) dated April 4, 2018. It was at the fair
market value of US$ 31 million or equivalent to Baht 981.4
million, which took into consideration valuation by two
independent appraisers of the three jack-up drilling rigs and
the net book value of the other net asset value of the
associate. This transaction was completed on September 28,
2020. As a result, this company no longer remained the
associate. Later on 10 February 2021, the Chapter 11 cases
of this company was filed in the Southern District of Texas.

in million Baht 4Q/19* 3Q/20 4Q/20 % YoY % QoQ m 2020
Revenues 860.7 683.5 727.4 -15% 6% 3,286.0 2,616.7 -20%
Total Costs 792.3 625.1 608.8 -23% -3% 2,983.4 2,645.1 -11%
Gross Profits/(Losses) 68.4 58.5 118.6 73% 103% 302.7 (28.4) -109%
Other Income 4.8 0.1 57 19% 11123% 26.2 10.7 -59%
Gains/(Losses) on Investment 9.3 0.3 2.3 -76% 713% (19.6) (4.6) 7%
SG&A 81.1 105.3 104.1 28% -1% 523.3 430.6 -18%
EBITDA from Operation 1.5 (46.5) 22.5 1443% 148% (213.9) (452.9) -112%
Share of Profit of Associates and JVs 6.7 (58.5) (2.1) -131% 96% 147.7 (28.5) -119%
EBITDA 8.1 (105.1) 20.4 150% 119% (66.2) (481.4) -627%
Depreciation & Amortization 103.2 90.9 82.4 -20% -9% 432.3 359.5 -17%
EBIT (95.0) (196.0) (62.0) 35% 68% (498.5)  (840.9) -69%
Finance Costs 22.0 15.0 14.3 -35% -5% 105.7 69.8 -34%
Gains/(Losses) from Foreign Exchange 0.1 (4.9) (0.5) -766% 91% 71 (0.4) -105%
Gains/ (Losses) from Non-Recurring ltems (132.7) (2,414.4) (97.3) 27% 96% (134.7) (2,511.0) -1764%
Profits/(Losses) before Income Tax (249.7) (2,630.3) (174.1) 30% 93% (731.7) (3,422.1) -368%
Income Tax Expenses 21 5.2 7.6 260% 46% 18.0 12.2 -32%
Net Profits/(Losses) (251.8) (2,635.5) (181.7) 28% 93% (749.7) (3,434.3) -358%
Net Profits/(Losses) Attributable
to Non-Controlling Interest (105.2) (1,096.3) (75.7) 28% 93% (312.5) (1,433.8) -359%
Net Profits/(Losses) to TTA (146.6) (1,539.1)  (106.0) 28% 93% (437.2) (2,000.5) -358%
Normalized Net Profits/(Losses) (119.1)  (221.1) (84.4) 29% 62% (615.0)  (923.3) -50%
Normalized Net Profits/(Losses) To TTA (69.3) (133.5) (49.3) 29% 63% (358.8)  (538.6) -50%
Gross Profit Margin (%) 8% 9% 16% 9% -1%
EBITDA Margin (%) 1% -15% 3% 2% -18%
Normalized Net Profits Margin to TTA (%) -8% -20% -71% -11% -21%

*Certain accounts have been restated to reflect the Group’s adoption of TFRS 9 beginning from 1 January 2019.

**TTA directly and indirectly held 58.22% of issued and paid up capital of MML at the period-end

***As consolidated on TTA's P&L

****Normalized Net Profits/(Losses) = Net Profits/(Losses) - Non-Recurring Items
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Agrochemical Segment

e Total fertilizer sales volume grew by 9%YoY to 206.6 KTons for the full year 2020 from strong growth in export sales volume.
e EBITDA grew 33%YoY to Baht 202.2 million in 2020 from better gross profit margin.

e Net profits to TTA doubled to Baht 64.3 million for FY2020.

Sales Revenue Breakdown by Product (in million Baht)

-“1%YoY

2,821 2783

With the focus on key high-margin products and export
markets, as well as a strong sales force, Agrochemical

segment continues to be profitable amid the challenging

22% year. The COVID-19 pandemic has not significantly

22%

impacted fertilizer demand, but difficulties in logistics,
“13%YoY

-11%Q0Q networking, and marketing activities remain. However, with
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marketing activities started to normalize from 3Q/20.
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Domestic demand slowed down from drought and high
u NPK fertilizer Single fertilizer  m Pesticide
salinity in some main Mekong Delta provinces in Vietnam in
1H20, some difficulties during the lockdown, and a decrease
Total Fertilizer Sales Volume Breakdown (KTons) in plantation area according to the General Statistic Office
86% ggo, T8%  74% 75% 74% 83% 5% sy, of Vietnam. In 2020, total fertilizer sales volume grew by
44% yoe. 9%YoY to 206.6 KTons from robust growth in export sales
%Yo
1808 206.6 volume. Export fertilizer sales volume increased 39%YoY to
200 2% 65.3 KTons, due to intensive marketing and strong
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AT%YOY networking, especially in the African market. Domestic
24%Q0Q fertilizer sales volume, which accounted for 68% of total
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79% 62% M 79% Regarding sales volume by product, single fertilizer sales
1QM19 2Q/19 3QM19 4Q19 1Q20 2Q/20 3Q/20 4QJ20 2019 2020 volume increased by 18%YoY to 53.6 KTons, and NPK

mmm NPK fertilizer ~ mmmm Single fertilizer ~ —=—9% Domestic

fertilizer sales volume also increased 6%YoY to 153.1
KTons, mainly from the export market. In 4Q/20, the modest
domestic demand caused a decrease in domestic fertilizer sales volume while the shortage of containers and higher
container freight rate curbed export fertilizer sales volume. For these reasons, total fertilizer sales volume was down 24%QoQ
and 17%YoY to 46.3 KTons.

For FY2020, Agrochemical segment recorded sales revenue of Baht 2,782.8 million, which has maintained YoY amid the
challenging year. Sales revenue of fertilizer slightly increased YoY while sales revenue of pesticides decreased YoY due to
the ban on the imports of glyphosate-containing products in Vietham effective from the beginning of 2020. However, sales
revenue of pesticides started to recover in 4Q/20 from an increase in sales of other substituted products. Gross profits
(spread) increased 11%YoY to Baht 618.6 million, and the gross profit (spread) margin improved YoY from 20% to 22%, due
to a higher portion of key high-margin products in the sales mix and lower raw materials cost. Operating costs decreased
5%YoY mainly from more effective manpower management. An adoption of TFRS 16 (Leases) this year resulted in a YoY
decrease in rental expenses, the major cost of providing services, but a YoY increase in depreciation and finance costs
instead. SG&A increased 9%YoY, mainly from higher transportation expenses in line with higher export sales volume. As a
result, EBITDA increased by 33%YoY to Baht 202.2 million. Also, there were net realized/unrealized gains from foreign
exchange of Baht 13.6 million. In conclusion, net profits to TTA improved 114%YoY to Baht 64.3 million, and net profits
for the period amounted to Baht 93.8 million for FY2020.
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Besides fertilizer, Agrochemical segment also provides factory area management services with a total area of 66,420
sgm. An approximate 15,000-sq.m. area was internally used for its storage while the remaining was fully utilized by external
customers. Total income from factory area management services and other income decreased YoY to Baht 51.5 million in
2020, mainly from reduced customers’ product movements during this period.

Agrochemical Segment Performance Summary

in million Baht 4Q/19*  3Q/20 %YoY %QoQ Wl 2019 |

Sales Revenue 788.8 775.6 687.3 -13% -11% 2,820.5 2,782.8 -1%
Raw Material Costs 589.2 618.2 514.0 -13% -17% 2,265.1  2,164.2 -4%
Gross Profits/(Losses) (Spread)** 199.7 157.3 173.3 -13% 10% 555.4 618.6 1%
Senice & Other Income 15.1 11.7 11.6 -23% -1% 64.5 51.5 -20%
Operating Cost 50.7 50.3 48.3 -5% -4% 197.2 187.6 -5%
Cost of Providing Senices 5.6 3.2 2.9 -49% -12% 27.2 14.9 -45%
SG&A 721 64.7 56.8 -21% -12% 243.3 265.4 9%
EBITDA 86.4 50.9 76.8 -11% 51% 152.3 202.2 33%
Depreciation & Amortization 15.5 18.6 17.7 14% -5% 64.1 73.8 15%
EBIT 70.9 32.3 59.2 -17% 83% 88.1 128.4 46%
Finance Costs 3.5 6.3 4.8 36% -24% 14.6 22.8 56%
Gains/(Losses) from Foreign Exchange (0.3) 6.4 (4.0) -1239% -163% (11.4) 13.6 219%
Gains/ (Losses) from Non-Recurring ltems - - 0.1 0% 100% 0.1 0.1 -36%
Profits/(Losses) before Income Tax 67.0 32.3 50.5 -25% 56% 62.3 119.3 92%
Income Tax Expenses 12.6 8.1 11.7 -7% 44% 18.4 25.5 38%
Net Profits/(Losses) 54.4 24.2 38.7 -29% 60% 43.8 93.8 114%
Net Profits/(Losses) Attributable
to Non-Controlling Interests 171 7.6 12.2 -29% 60% 13.8 29.5 114%
Net Profits/(Losses) to TTA 37.3 16.6 26.6 -29% 60% 30.0 64.3 114%
Gross Profit (Spread) Margin (%) 25% 20% 25% 20% 22%
EBITDA Margin (%) 11% 7% 1% 5% 7%
Net Profit Margin (%) 7% 3% 6% 2% 3%

*Certain accounts have been restated to reflect the Group’s adoption of TFRS 9 beginning from 1 January 2019.
**Gross Profits(Spread) = Sales Revenues - Raw Material Costs

***TTA held 68.52% of issued and paid up capital of PMTA at the period-end
****As consolidated on TTA's P&L

Other Segments
Other segments comprises Food & Beverage and Investment.
e Food & Beverage :

No. of Outlets 31-Dec-19 31-Mar-20 30-Jun-20 30-Sep-20
Pizza Hut 147 150 154 157 169
Taco Bell 5 6 6 7 8

Pizza Hut is operated as a 70%-owned subsidiary of TTA. As of 31 December 2020, there were 169 outlets nationwide.
All new outlets were opened in the high traffic location in major provinces.

Taco Bell, the leading American restaurant chain serving a variety of Mexican inspired food, is operated as a 70%-owned
subsidiary of TTA. As of 31 December 2020, there were 8 outlets nationwide. All new outlets were opened in the Bangkok
Metropolitan Area.

e Investment : focuses on water resource management, and logistics sectors.
Asia Infrastructure Management (Thailand) Co., Ltd. (“AIM”), an 80.5%-owned subsidiary of TTA, is the water
contractor/service company. AIM also owns a concession to sell tap water in Luang Prabang, Laos, through a 66.7%-owned
subsidiary.
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Risk Factors

As in any business operating in a complex global environment,
there are risks and uncertainties which could impact the
Group’s ability to achieve its objectives. As the Group
believes that knowing and effectively managing these risks
is key to ensure it can achieve its objectives in the future,
and that it is not exposed to excessive risks, the Group has
instituted a risk framework approved by TTA Board of
Directors, the TTA Enterprise Risk Management Framework
(“TTA ERM”). Modeled after the industry standards set by
globally recognized the Committee of Sponsoring Organizations
of the Treadway Commission (“COSQ”), TTA ERM dictates the
overall approach to governance and management of risks which
ensures TTA stay competitive and enhance opportunities while
reducing threats.

The Board of Directors has the ultimate responsibility for the
overall risk management process and for determining what
an appropriate and acceptable risk level should be with
overall appetite set in line with the Group’s objectives and
goals. Significant risks facing the Group including strategic,
operational, financial and legal and compliance risks are
evaluated and monitored and where necessary, TTA respond
to these risks with mitigation plan. Throughout the year, the
Board and the Committees to which it has delegated
responsibility dedicate attention and resources to ensure risk
management program is properly implemented within the
Group, and this includes reviewing and discussing specific
risk issues in greater detail.

While the Group can continuously seek to strengthen its risk
practices, risk will never succeed as much if the organization
does not practise and instill a strong corporate risk culture. To
foster a strong risk aware corporate culture, TTA executives,
starting from the top, communicate the significance of risk
management, and make risk management the responsibility of
every member of the organization. Such strong management
commitment enables the Group to be better equipped in
managing risks and contribute to a stronger risk culture
which will ultimately help add value to the organisation.

1. Strategic
1.1 Strategy
While the Group conscientiously plans its strategy and
business direction, the failure to identify and implement
the appropriate strategy in particular as business
environment changes may adversely impact the

1.2

1.3

Group. TTA manages this risk by regularly evaluating
its strategy and business plans in particular for
operating units. With the strong focus of preserving
its competitiveness, and creating shareholder value,
TTA engage both within and outside the Group
(including consultants and experts) to continuously
challenge and validate the Group strategic direction
and position. For each business unit, TTA conducts
regular engagement not only to discuss performance
but also to exchange views and adjust business plans
and short-term strategies to ensure confidence in
reaching such goals for these business units.

Cyclical Market/Industry

The Group has significant exposure in industries which
are highly vulnerable to global economic cycles. Any
significant economic slowdown or market deterioration
may significantly weigh on the business ability to
generate cash or profit, and this could also impair TTA
financial position as well as ability to access capital
markets at reasonable cost. To mitigate the risk, the
Group is proactively looking to diversify and reduce the
cyclicality of the Group by focusing and developing
more stable (and countercyclical) industry business.

New Investment

TTA is continuously seeking new business investments
as a further means of business diversification and
creating shareholder value. This may be difficult to
source, and even if TTA is successfully in finding
new business investment, the investment could be
undermined by unfavorable factors arising from
project funding, joint venture partners, project
assumptions, business environment, regulations,
markets and competition.

To ensure that necessary prudence is exercised in
all investment decisions, the Group has in place an
investment approval process whereby a disciplined
approach is taken to evaluate the opportunities and
key risks presented by potential investments.
Requiring the approval of the Board, rigorous M&A
guidelines, including due diligence procedures are
applied to the evaluation and execution of all
acquisitions.
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1.5

Joint Venture/Strategic Partnership

To grow new business or markets, the Group
selectively enters into joint ventures and strategic
partnership arrangements. While the Group
maintains a rigorous vetting process that ensures
not only business interest alignment but also
sharing of core corporate values, still, this could
change over time, and partners could have
economic or business interests or goals that are no
longer aligned with the Group. Worst still, partners
may take action contrary to the Group interest.
To mitigate the risk, the Group proactively engages
and maintains open dialogue with partners, and

when necessary, to consider amicable partings.

It is nevertheless the Group policy that all agreements
with these joint venture or strategic partners are
carefully reviewed and drafted to ensure the Group

protects its interest.

Reputation

Based on TTA Core Values, TTA General Code of
Business Conduct provides the primary standards
of ethical conduct that TTA requires of the Group,
its individual companies and employees where
everyone at TTA is expected to do the right thing,
in the right way, and only this approach would
ensure the success of the Group strategic priorities
and enhanced reputation even as the Group looks
to sustainably grow business. While the Group
aspires to have all fully complied, failure - real or
perceived - to follow these principles, or other real
or perceived failures of governance or regulatory
compliance, could adversely impact the Group

affecting reputation.

For this reason, TTA has put in place extensive
processes and tools to address such risks including
anti-corruption, transparency and fair business
practice adherence. Employees are constantly
reminded and made aware of TTA zero tolerance
on non-compliance policy which all parties need to
adhere and follow, and any non-compliance

compromising the Group is severely dealt with.
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2. Operational

21

2.2
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Competition

Rising levels of competition in domestic and
international markets could potentially put downward
pressure on prices and gross margins and can
adversely affect profitability and market share. To
stay ahead of competition, TTA regularly conducts
competitive analysis to understand customers,
competitors and market landscape and develop/
revise strategies to compete effectively in the
market. Notwithstanding changing trends, TTA will
continually seek to improve existing products and
services, and develop and launch innovation. TTA
aims to be able to meet fast evolving customers

expectations and preferences.

Supply Chain

In many areas, TTA is dependent on suppliers and
their ability to deliver a product or a service at the
right time and of the right quality. For some of
these inputs, the relatively stronger bargaining power
or limited number of suppliers may pose some risk,
though for most, the group generally diversify and
use a wide range of suppliers and monitors them to
avoid situations that might jeopardize the group
bargaining position, which may adversely impact

input cost or availability altogether.

Counterparty Credit Obligation

Credit risk arises when counterparties fail to fulfill
their credit obligations. The Group generally deals with
counterparties with satisfactory creditworthiness
and this is achieved by evaluating and monitoring
default and credit risks of customers, suppliers,
contractors, joint venture partners and financial
institutions. Credit evaluations are performed on
counterparties from time to time based on
a systematic approach. On a case-by-case basis,
additional securities and shorter payment terms will
be required as mitigation measures when dealing
with counterparties of weaker credit standing. The
Group also reviews material concentration risk with

individual counterparties or geographically.

Human Capital
Recruiting, retaining and developing a competent

workforce and managing key talent throughout the



048

25

ANNUAL REPORT TTA 2020

Group are crucial to the success of the Group.
Competition for personnel is intense, especially in
particular markets, and the Group may not be
successful in attracting or retaining qualified
personnel. The loss of key employees, the Group’s
inability to attract new or adequately trained
employees, or a delay in hiring key personnel could
seriously harm the Group business and impede the
Group and its business divisions from reaching their
strategic objectives and face material adverse
effects on the business, financial conditions and

profitability.

TTA manages the risks and loss of key talents
through a combination of different actions. Some of
the activities aim at providing a better overview of
the whole workforce of the Group and making the
TTA employer brand better known both internally
and externally, as well as offering competitive
remuneration packages and intensifying the efforts to
identify and develop talents. The group also actively
focuses on talent and management assessments,

including succession planning for key positions.

Occupational Health, Safety and Environment
(“HSE”)

Failure to maintain high levels of safety management
can result in harm to the Group employees or
contractors, and also to communities near the Group
operations and the environment. Impacts in addition
to physical injury, health effects and environmental
damage could include liability to employees or third
parties, impairment of the Group reputation, or
inability to attract and retain skilled employees.
Government authorities could additionally enforce the

closure of business operations on temporary basis.

With health and safety never to be compromised,
TTA businesses are all required to strictly monitor,
measure, and meet compliance with applicable HSE
standards. TTA businesses measure its performance
in health and safety through lag indicators on
accidents and near-misses, and lead indicators on
safety observations. The target in safety is zero
accidents but demanding milestones have also
been set for accident and incident rates. If certain

business fails to comply with HSE standards,

2.6

2.7

2.8

corrective and preventive measures would be

undertaken to mitigate the risk.

Anti-Corruption

The corruption violations or non-compliance can
result in reputational, legal, operational and financial
damage to TTA. With strong commitment to prevent
any act that may lead to dishonesty and corruption,
TTA has declared the intent and established
direction to fight against giving or receiving bribery
and corrupt practices. The Anti-Corruption Policy was
formulated to create awareness of the corruption
risk and enhance the integrity as well as preventing
and/or deal with any corrupt activities within the

Company.

In addition, TTA has established the Whistleblowing
Policy, as a channel to receive complaints and/or
reporting of wrongdoings, violation of laws and
regulations, as well as violation of the Company’s

Code of Business Conduct.

Business Disruption

It is part of the Group’s risk management initiative
to address and manage potential threats and
disruptions to operations arising from events such
as an epidemic outbreak, act of terrorism, natural
calamities and damage to critical facilities. With the
aim of resuming key business operations within
a pre-established targeted timeframe, TTA is working
towards each business unit establishing their
specific business continuity and crisis response
plans. This will limit business disruption and provide

effective response to unforeseen events.

Technology (IT)

Like any other business today, TTA is increasing the
use of technology in its business operations and
activities not only as a business tool, but as
a competitive edge key to its long term business
success. While the rapid introduction of new
technology globally could potentially disadvantage
the group, TTA strives to stay ahead by conscientiously
anticipating these disruptive technology change and
making investments ahead to stay competitive. In
fact, the Board of Directors has since revised its

charter to ensure the oversight of the Group’s



strategies, policies, business plan to include the use
of innovation and technology to support value
creation, and where necessary, to implement the
appropriate IT governance and risk management

program.

With TTA businesses reliant on information technology
systems, TTA is exposed to both internal and
external threat such as technical/infrastructure
failure, cyber security threat, and data breach. TTA
devotes significant resources to protect its business
data information technology systems and business
process, but still any shortfall can be adversely
damaging to the company goals, service continuity,
security, reputation and bottom line. TTA regularly
hold cyber security training for all employee levels,
and communicate importance of information

technology to the group.

3. Financial

3.1

3.2

Financial Market

TTA is exposed to financial market risks, including
those related to currency, commodity prices and
interest rates which are inherently volatile and
unpredictable. With the objective to have cost-effective
funding and reduce earnings volatility, the Group
manages these financial risks using financial
instruments, including foreign exchange forwards,
interest rate swap, freight forward agreement (FFA),
bunker swap contracts and purchase of options. To
the extent the Group can naturally hedge its market
risks, for example, matching foreign currency loans
with foreign currency revenues, the Group will
manage uncovered risk. The use of financial
instruments is strictly controlled by policies and

authority limits approved by the Board of Directors.

Liquidity/Funding

TTA manages this risk with the goal to ensure it
has sufficient funds to meet working capital needs
and to drive the Company’s growth by business
expansion or mergers and acquisitions. Apart from
maintaining good relationship with financial institutions,
TTA has established a well-functioning system for
cash flow planning, budgeting, and forecasting to
assess the short-term and medium to long-term

liquidity needs. These measures include active group

3.3
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cash management, and maintaining a reasonable
level of funds and access to credit facilities, and
constant monitoring and stress testing cash flows
to ensure financial stability. The Group has secured
committed credit lines with reputable local and

international banks.

Dividends from subsidiaries and associated
companies

Been a Holding Company, TTA relies on dividend income
from its subsidiary and associate companies. Both
the timing and ability of TTA subsidiaries and
associated companies to pay dividends may
sometimes be limited by regulations, the terms of each
subsidiary’s or associated company’s indebtedness,
financial condition, results of operations, and future
business prospects; which without such dividends,

the Group may have difficulty servicing its debts.

While TTA manages the risk by diligently planning
its liquidity/funding requirement at the Holding
Company level, TTA have been working to balance
the dividend risk with its deliberate diversification
strategy focused on multiple industries that can
offer different cash generation stream and resilient

cashflow/payback.

4. Compliance and External

41

4.2

COVID-19 Pandemic

The COVID-19 outbreak as well as government’s
policies/measures to control the spread of the
COVID-19, have affected various businesses within
the Group and adversely impacted revenue and
profit. TTA has implemented the measures
necessary to prevent, control and mitigate the risks
of COVID-19 transmission to ensure safety of all
employees. In addition, TTA has managed and
controlled its operation costs, and adjusted its
strategy as appropriate to provide continuous and

efficient business operations.

Global Market

With operations extending across the globe, TTA
continuously assess and monitor country-specific
risks of the countries in which it operates, including
considering potential change in social-economic

factors, legal and tax systems, to political climate
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and intra-country conflicts. These risk assessments
are regularly conducted to enable the Group to
identify potential and emerging risks and where
needed, for the Group to respond and formulate

appropriate risk management strategies.

Regulatory Change

The Group operates globally and can be subjected
to regulatory changes in multiple jurisdictions. TTA
strives to fully comply with all laws and regulations
and compliance checklists are developed for each
business unit to ensure they comply with relevant

laws and regulations.

Even in instances where there are still uncertainty
on the potential change in regulations, TTA will take
all possible measures to protect its own legal
position and prevent the adverse development of

legal/regulatory risk.

5. Social and Environmental

5.1

5.2

Natural Catastrophe

Earthquakes, floods, or storms could affect the
Group operations, and assets, and result in
significant environmental incident, commercial loss
or business interruption. To mitigate the risk, the
Group has proactively put in place emergency and
business continuity plans and where possible, take
on adequate insurance cover to reduce or mitigate

any losses.

Community Relation and Social Responsibility

Social risks may harm existing operations and the
execution of new investments. Failure to successfully
manage relationships with local communities and
non-governmental organisations (NGOs) could
disrupt TTA operations and adversely affect the
group - potential impacts include reputational
impacts and negative media coverage, harm to
communities, adverse disruption of operations even
to the extent the business may lose the licence to

operate.

TTA strives to identify and minimise such social
risks, and this includes always emphasizing
preventive measures to avoid any adverse social/
environmental impact and ensure sustainable
business growth. TTA also actively follows in the
development of environmental and other legislation
to forward plan and minimise any adverse effects

on its business.
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Internal Control and Risk Management

“TTA consistently recognizes the importance of internal control. The Audit Committee assigns the Internal

Audit Department to assess the adequacy and effectiveness of internal control, whereas the Board of

Directors appoints the Audit Committee to provide oversight to ensure that the internal control supports the

achievement of business operations, accurate and reliable financial reporting, and compliance according to

laws and regulations”

The Company designed and followed the internal control
and compliance system adequately in order to minimize key
risks potentially harmful to the company’s operations, and
once control deficiencies are detected, they will continuously
be improved to suit the current and future business risk and
business environment as well as to comply with related laws

and regulations.

The Board of Directors (“the Board”) is ultimately responsible

for TTA’s effective system of internal controls and risk

management to safeguard the Company’s assets and all
stakeholders’ interests, and it discharges its duties in this
area by:

e Determining the nature and extent of the significant risks
it is willing to accept in achieving the Company’s
strategic objectives (the Board’s risk appetite); and

e Ensuring that management implements effective systems

of risk identification, assessment and mitigation.

The Audit Committee (“the AC”) has been delegated the

responsibility for reviewing the effectiveness of the TTA’s

internal controls and compliance with related laws and

regulations. The AC uses information drawn from a number

of different sources to carry out this responsibility including:

e Objective assurance provided by Internal Audit through
its annual work plan, which is approved by the AC and
focuses on the principal risks identified in the risk
assessment and key internal controls for mitigation or
prevention of risks;

e Regular reported on the quarterly basis on the internal
audit and internal control results, compliance approaches
and highlighting any significant issues;

e Continuously developed and obtained information from
Whistleblower system for employees, shareholders or
external parties as additional channel to report fraudulent

acts, non-compliance with corporate governance, laws

and regulations, Code of Business Conducts that directly
reporting to Audit Committee.

e Further objective assurance is provided by external auditor.

The Internal Audit Department (“IAD”) is an independent
department that functional reports directly to the AC and
administratively reports to CEO. The IAD assists the AC and
the Board by performing regular assessments and evaluations

on TTA’s key internal controls system.

IAD has adopted a risk-based approach in formulating the
annual audit plan which focuses on key business risks that
might have an impact on business goals and the accuracy
of financial reports. This plan is reviewed and approved by
the AC on the Annual basis. The AC also reviews the audit

results and progress reports on a quarterly basis.

Issues arising are considered to identify pervasive themes.
Significant issues are reported to the AC and the Board. The
AC monitors resolution of any identified control issues
through to a satisfactory conclusion. In addition, regular
reports are made to the AC and the Board by management,
internal audit and compliance functions covering in particular

business, financial, operational controls and compliance.

TTA’s internal control procedure is based on the principles
and approach of The Committee of Sponsoring Organizations
of the Treadway Commission (COSO), which is an international
standard on risk management. The key control systems
implemented by the Company are summarized below.
1. Control Environment
The control environment is the foundation of an effective
internal control system, and provides discipline and
structure for all the other components. The main
elements of the Company’s control environment are as

follows:
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° TTA clearly defines, encourages and promotes a
good working environment by setting policy and
planning, executing, controlling and monitoring all
business activities.

° TTA adheres to its business philosophies and ethics
through the actions and behavior to support the
functioning of the internal control system. The
Codes of Business Conduct have also been
developed as guidelines for directors, management
and employees.

e  The Board and management at all levels demonstrate
through their directives, actions, and behavior the
important of integrity and ethical values. All
stakeholders are treated with fairness and respect
and in such a way that adheres to good corporate
governance principles.

e There is an organizational chart that clearly defines
the lines of management authority and responsibility
according to a suitable organizational structure,
business size and operations.

e  The Board and management set up the Delegated of
Authority Limit and Level for each type of business
transactions as a key control over authorization.

° The Company has implemented a Whistleblowing
Policy for reporting misconduct, fraud, and
corruption. Whistleblowing reports are periodically
reviewed by the Audit Committee. No concern on
misconduct, fraud or corruption was reported

during this year.

Risk Assessment

The Company recognizes the importance of risk
management and preparation for potential risks under
changes caused by both internal and external factors
that threaten its business activities at department,
business unit, and corporate levels. Risk assessment
enables the Company to monitor critical risks in a fast-
changing scenario in a systematic and timely manner in
order to find right solutions to those risks. The management
and staff of the Company all take part in assessing risk
factors and monitoring risks by assessing the likelihood
and the size of negative impact including risks of
corruptions. Preventive measures and a recovery plan
are identified to promptly respond to the risks. The
Company also reinforces and communicates the
importance of risk management continuously across its

organization to prepare for uncertainty. The Company’s

risk management department is responsible for monitoring
the progress made in implementing measures and
a recovery plan, and preparing risk management reports
reviewed by the Risk Management Committee which are

submitted to the Board on a quarterly basis.

Control Activities

TTA focuses on efficient control activities that are in line
with acceptable risks and appropriate for the business
circumstances and activities of each department. These
control activities are implemented through regulation,
policy and working procedures. They are also reviewed
and improved continuously. The transactions amongst
the Company and its related parties have been carefully
controlled and conform to the Securities and Exchange
Commission and the Stock Exchange of Thailand
regulations requirements and other regulatory bodies.
TTA employees are encouraged recognize the important
of strictly complying with the control activities as well as
related laws and regulations. This is to reduce risks
covering various aspects, especially fraud risk, corruption

risk and preventing violation of the laws.

Information and Communication

Information technology has been considered and
developed to enhance the effectiveness and efficiency of
business operations. TTA recognizes the importance of
accuracy, reliability, and prompt information for decision-
making. It also has an effective information security
system, including a contingency plan to protect the
information system when there are serious incidents that
may cause system failure. Furthermore, TTA deploys an
audit trail system that can track back and review
historical data. TTA also maintains an information system
to analyze data and indicate any risk area, for which
comprehensive records and reports are available.
Besides, TTA has complied the Computer Offense Act
and computer traffic data as requires by the Ministry of
Information and Communications Technology. TTA also
has invested in an effective communication system,
including internal and external channels. The internal
communication manages through various channels.
Documents for the shareholders’ meetings and the
Board’s meetings have been delivered ahead of the
meetings and contain sufficient information for the
shareholders or the Board to make decisions in

appropriated time.



5. Monitoring
Since the existing systems provide prompt and reliable
information on a regular basis, management and the
Board can therefore achieve proper monitoring over
relevant financial reports in an effective manner and
support the business objectives and goal achievement.
At the same time, they can also perform an accurate
review and assessment, and suggest improvement over
existing business plans, supported by effective internal

supervision carried out by the IAD throughout the period.

The internal audit works according to audit plan that is
approved and monitored by the AC. The plan is based on
the risk assessment and encompasses prioritized
companies, key business areas and processes. The results
of the performed audits and following up observations are
reported to the AC and the Board. No significant control
deficiencies have been reported to date. However,
recommendations regarding internal controls have been

provided in some areas.

The Board formally reviews the effectiveness of the system
of internal control at least annually. Processes are in place
for identifying, evaluating and managing the significant risks
facing the Company in accordance with the Internal Control
Assessments Guidance published by the Securities and

Exchange Commission.

ANNUAL REPORT TTA 2020 053

In accordance with SET’s notification: The Audit
Committee’s Qualifications and Scope of Works B.E. 2558,
the Audit Committee Charter defined its responsible to
evaluate the performance of senior executives of Internal
Audit with Chief Executive Officer.

At Board Meeting No. 1/2021, held on 25 February 2021
with the Audit Committee present, the Board assessed the
above five components of the Company’s internal control
systems. The Board concluded that the Company’s internal
control systems were found to be adequate and effective
with sufficient of internal audit staffs to effectively conduct

the audit tasks, with no material deficiency.

KPMG Phoomchai Audit Ltd., the Company’s external
auditor, who concluded the audit of the financial statements
for year ended on 31 December 2020, concluded that there
was no material deficiency in the Company’s accounting

and financial control system.



054 ANNUAL REPORT TTA 2020

Financial Highlights

Income Statement Data :

Voyage revenues

Voyage expenses

Vessel operating expenses - owner expenses a
Offshore services revenues

Offshore services expenses

Sales

Cost of sales "

Revenues from service companies and other sources ”
Depreciation and amortisation

General and administrative expenses "'

Interest expenses

Interest income

Equity income from associates and joint ventures ”
Impact of disposal of shares in associate

Foreign exchange gains (losses) "

Net Income (losses)

Per Share Data :

Net income (losses) - basic
Cash dividends declared "

Net book value
Balance Sheet Data (at end of year) :

Cash and short-term investments

Vessels, rigs, machinery, and equipment - net of depreciation

Total assets

Total liabilities

Issued and paid-up share capital (Baht)
Total shareholders’ equity

Other Financial Data :

Net cash flows provided by operating activities
Net cash flows provided by (used in) investing activities
Net cash flows provided by (used in) financing activities
Capital expenditures :

Property, plant and equipment, and intangible assets

Financial Ratios :

Return on shareholders’ equity (%)

Return on total assets (%)

Net profit margin (%)

Total interest bearing debt to total capitalisation
Net interest bearing debt to net capitalisation

Note : " Exclude one-off items.
/2

24 April 2019.

For the Year
Ended 31

For the Year
Ended 31

For the Year
Ended 31

For the Year
Ended 31

December 2020 December 2019 December 2018 December 2017

(Baht in millions, except share, per share data, and ratios)

4747.73
(2.411.45)
(1,079.60)
2,616.66
(2,645.09)
4,894.47
(3.626.40)
570.96
(1,205.75)
(1,342.15)
(367.52)
54.16
4438
(2,132.90)
11.06
(1,944.60)

(1.07)
0.02
8.86

7,689.10
12,408.67
31,029.23
11,837.81

1,822,464,564
19,191.42

1,162.53
(1419.02)
406.88

1,763.39

-11.33%
-10.45%
-26.26%
0.33
0.09

6.772.60
(4,212.37)
(1,048.71)
3,286.04
(2,983.36)
4,889.34
(3.727.86)
480.00
(1,132.94)
(1,494.94)
(446.74)
144.27
244,97
(139.34)
562.60

0.31
0.06
9.98

7,054.30
11,956.77
33,473.05
10,874.49

1,822,464,564
22,598.56

1.467.74
63.68
(1472.54)

639.98

2.98%
0.62%
1.41%
0.27
0.05

5816.45
(3.174.44)
(1,026.72)
3,071.87
(2,926.24)
4634.77
(3,626.65)
505.08
(1,124.19)
(1,672.11)
(492.80)
137.11
401.00
(25.90)
210.02

0.12
0.05
10.73

6,867.06
13,775.32
37,111.65
12,524.66

1,822,464,006
24,586.99

1,628.92
(2.483.08)
826.22

1,651.58

1.07%
-0.51%
-1.33%

0.29
0.11

4,007.40
(1,874.30)
(1,044.96)
4,886.71
(3,636.83)
4,116.85
(3204.16)
44617
(1.111.27)
(1510.04)
(380.30)
154.34
338.36
111.45
588.35

0.32
0.075
10.83

6,423.14
13,668.80
35,584.77
10,5630.79

1,822,464,006
25,053.98

1,480.62
(497.88)
(3.194.35)

2,003.62

2.90%
1.79%
517%
0.24
0.06

The dividend payment for the year ended 31 December 2020 is subject to the shareholders’ approval at the 2021 AGM to be held on
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Income Structure

Revenue (Baht)
% of

Shareholding

Group of Business Generated by

For the year %

For the year For the year

by TTA ended 31 ended 31 ended 31
December 2018 December 2019 December 2020

Group Shipping Shipping 100 5816,461,835 41 6,772,598,798 41 4,747,731,895 36
Group Offshore Service Mermaid 58.2 3,071,867557 22 3,286,039,877 20 2,616,656,966 20
Coal/Group Investment ums ! 92.9 249,143366 2 125,593,756 1 121,000,410 1
Fertilizer/Group Agrochemical Baconco " 100 2,775,153,135 19 2,877,681,309 17 2,829,122,048 22
Others/Group Investment GTL/AIM 51/80.5 2,083,713,151 14 378,043509 2 505,839,128 4
Group Food and Beverage PHC/STC 70/70 - - 1,988,020,671 12 2,009,469,471 15
Other Revenues 285,609,634 2 1,115211,303 7 179,989,789 1
Total 14,231,948,678 100 16,543,189,224 100 13,009,809,707 100
Note : ' indirectly held through Athene Holdings Ltd.

2

indirectly held through PM Thoresen Asia Holdings Plc.



056 ANNUAL REPORT TTA 2020

Company Investments

Investments in other companies exceeding 10% of other companies’ shares as of 31 December 2020 are as follows:

N N fc Type of No. of Issued No. of Invested % of
o. ame of Compan
i/ Shares Shares Shares Holding

Shipping

Type of Business : Ship Management

1 Thoresen & Company (Bangkok) Limited Ordinary 9,470,000 9,470,000
26/32-34 Orakarn Building, 10" Floor, Soi Chidlom, Preference 99.99
Ploenchit Road, Lumpinee, Pathumwan, Bangkok 10330 Group A 1,530,000 1,529,944 ’
Tel. : +66 (0) 2250-8437 Fax : +66 (0) 2655-5631 Group B 1,500,000 1,500,000

2 Premo Shipping Plc. Ordinary 87,500 87,494 99.99
26/32-34 Orakarn Building, 10" Floor, Soi Chidlom,
Ploenchit Road, Lumpinee, Pathumwan, Bangkok 10330
Tel. : +66 (0) 2250-0569 Fax : +66 (0) 2655-5631

Type of Business : International Maritime Transportation

3 Thoresen Chartering (HK) Limited Ordinary 500,000 499,999 99.99

Suite B, 12" Floor, Two Chinachem Plaza
135 Des Voeux Road Central, Hong Kong

4 Thoresen Shipping Singapore Pte. Ltd. Ordinary 614,909,306 614,909,306 100.00
3 Church Street, #22-06 Samsung Hub, Singapore 049483
Tel. : +65 6578-7000 Fax : +65 6578-7007

5 Thor Fortune Shipping Pte. Ltd. Ordinary 33,516,824 33,516,824 100.00 "
3 Church Street, #22-06 Samsung Hub, Singapore 049483
Tel. : +65 6578-7000 Fax : +65 6578-7007

6 Thor Friendship Shipping Pte. Ltd. Ordinary 28,142,405 28,142,405 100.00 "
3 Church Street, #22-06 Samsung Hub, Singapore 049483
Tel. : +65 6578-7000 Fax : +65 6578-7007

7 Thoresen Shipping Company Pte. Ltd. Ordinary 15,500,000 15,500,000 100.00 ”*
3 Church Street, #22-06 Samsung Hub, Singapore 049483
Tel. : +65 6578-7000 Fax : +65 6578-7007

8 Thoresen Shipping Germany GmbH Ordinary 25,000 25,000 100.00
Stavendamm 4a, 28195 Bremen, Germany
Tel. : +49 (0) 421 336 52 22

Type of Business : Commercial Dry Bulk Shipping Activities

9 Thoresen Shipping (Thailand) Co., Ltd. Ordinary 12,000,000 6,120,000 99.99
26/26-27 Orakarn Building, 8" Floor, Soi Chidlom, 5,879,990 "'
Ploenchit Road, Lumpinee, Pathumwan, Bangkok 10330
Tel. : +66 (0) 2250-0569 Fax : +66 (0) 2655-5631
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No. of Issued No. of Invested % of

No. Name of Company

Shares Shares Holding

Offshore Service

Type of Business : Offshore Services